THULAMELA MUNICIPALITY 

SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN 
2011/2012 


BACKGROUND 


According to Section 1 of the MFMA defines the SDBIP as: 

“a detailed plan approved by the mayor of a municipality in terms of section 
53(1) © (ii) for implementing the municipality’s delivery of services and the 
execution of its annual budget and which must include (as part of the top-layer) the 
following: 

(a) projections for each month of- 

(i) revenue to be collected, by source, and 

(ii) operational and capital expenditure, by vote, 

(b) Service delivery targets and performance indicators for each quarter’ 


Our SDBIP is composed of the following components: 

1. Monthly Projections of Revenue by Source 

2. Monthly Projections of Revenue and Expenditure by Vote 

3. PMS 

• Executive and Council 

• Planning and Development 
° Technical Services 

• Financial Services 

• Corporate Services 

• Community Services 

4. Ward information for expenditure and service delivery 



N.G MAHOSI 
MAYOR 


DATE 



KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (20%) 


Key Performance Area 

Objectives 

Key Performance 
Indicators 

Baseline 

Annual target 
2011/12 

1 st quarter 
target 

2 nd quarter 
target 

3 rd quarter 
target 

4 th quarter 
target 

Remark 
s / 

Interven 

tion 

MUNICIPAL 

TRANSFORMATION 

AND 

ORGANIZATIONAL 

DEVELOPMENT 

To render 
human 

resource 

programme 

on 

employment 

, wellness, 

trainings, 

recruitment, 

selection, 

staff 

retention & 
organogram 

Filling of all 
vacant section 57 
managers’ posts 

4 posts filled. 

One vacant post 
exist for section 57 
Managers 

To fill one 
vacant post 
for Sec 57 

To fill one 
vacant post 
for Sec. 57 

To fill one 
vacant post 
for Sec. 57 

None 

None 


Signing of 
employment 
contracts by all 
section 57 

Managers 

2010/11 financial 
year 

All Senior 

Managers & 
Municipal Manager 
have signed 
employment 
contracts 

All Senior 
Managers & 
Municipal 
Manager to 
sign 

Performance 

Plans 

All Senior 
Managers & 
Municipal 
Manager to 
signed 
Performance 
Plans by 1 st 
quarter 

None 

None 

None 


Review of the 
organogram of the 
municipality to 
ensure alignment 
with IDP for 
2010/11 financial 
year 

Annual review 
takes place before 
the beginning of 
new F/Y 

Approval of 
Organogram 
by Council 

Organogram 
to be 

approved by 
Council in the 
1 st quarter 

None 

None 

None 



To provide 
democratic 
& 

accountable 
government 
for local 
communities 

Developing and 
approval of IDP 
in line with 
Municipal 

Systems Act 

Review processes 
begin in August 
and completed in 
lune the following 
year 

Approval of 
IDP/Budget 
Process Plan 
by Council 

Approval of 
Process Plan 
by Council in 
August 2011 

None 

None 

None 
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Key Performance Area 

Objectives 

Key Performance 
Indicators 

Baseline 

Annual target 
2011/12 

1 st quarter 
target 

2 nd quarter 
target 

3 rd quarter 
target 

4 th quarter 
target 

Remark 
s / 

Interven 

tion 


To 

Number of 

A Process Plan 

4 IDP Rep 

1 IDP 

1 IDP 

1 IDP 

None 



capacitate 

Outreach 

detailing 

Forum 

Representativ 

Representat 

Representat 




residents 

Programmes to be 

programme for 

meetings. 

e Forum 

ive Forum 

ive Forum 




through 

held (IDP, 

Public Participation 


meeting to be 

meeting to 

meeting to 




stakeholders 

Budget, Tariffs) 

is to be developed 


held 

be held 

be held 




representativ 


& tabled at Council 








es to make 


meeting in August 

11 

Budget/Tariff 

Budget/Tar 

Budget/Tar 




contribution 


2010 

Budget/Tarif 

meeting to be 

iff meeting 

iff 




towards 



f meetings. 

held in the 3 rd 

to be held 

meetings to 




service 




quarter 

in the 3 rd 

be held 




delivery 





quarter 





To develop. 

Conducting 

Performance 

4 Quarter 

One Report to 

One Report 

One Report 

One 



and 

Performance 

Reviews were 

Reports for 

be made 

to be made 

to be made 

Report to 



Performance 

Review for 

conducted in 

PMS to be 

available for 

available 

available 

be made 



Agreements 

section 57 

2010/11 

available 

Performance 

for 

for 

available 



by all 

Managers on 



Assessment 

Performanc 

Performanc 

for 



section 57, 

periodic basis. 



for 1 st quarter 

e 

e 

Performan 



as per the 





Assessment 

Assessment 

ce 



adopted 





for 2 nd 

for 3 rd 

Assessme 



IDP, and in 





quarter 

quarter 

nt for 4 th 



line with 







quarter 



Municipal 










System Act 
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Key Performance Area 

Objectives 

Key Performance 
Indicators 

Baseline 

Annual target 
2011/12 

1 st quarter 
target 

2 nd quarter 
target 

3 rd quarter 
target 

4 th quarter 
target 

Remark 
s / 

Interven 

tion 

KPA 2: FINANCIAL VIABILITY AND MANAGEMENT (20%) 








Review changes 
to inform Budget 
adjustment 

Budget adjustment 
for 2010/11 was 
approved in 
compliance with 
MFMA 

Budget 
adjustment 
to be 

approved by 
Council 

Budget 
adjustment to 
be approved 
in the 3 rd 
quarter 

Budget 
adjustment 
to be 

approved in 
the 3 rd 
quarter 

Budget 
adjustment 
to be 

approved in 
the 3 rd 
quarter 

None 




Consolidating and 
preparing 
proposed budget 
and plans for next 
FY (at least 150 
days before the 
start of the FY 
and in line with 
MFMA Sec 87 (1) 

Approval of first 
Draft of 

IDP/Budget was 
done on 31 st of 
March 2011 to 
allow further 

Public Participation 
meeting to be held 

1 st Draft of 
IDP and 
Budget to be 
approved by 
Council 

IDP and 

Budget to be 
approved in 
the 3 rd quarter 

IDP and 
Budget to 
be 

approved in 
the 3 rd 
quarter 

IDP and 
Budget to 
be 

approved in 
the 3 rd 
quarter 

None 
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Key Performance Area 

Objectives 

Key Performance 

Baseline 

Annual target 

1 st quarter 

2 nd quarter 

3 rd quarter 

4 th quarter 

Remark 



Indicators 


2011/12 

target 

target 

target 

target 

s / 










Interven 










tion 



Developing, 

Annual Report for 

Approval of 

Approval Of 

Approval Of 

Approval Of 

None 




submitting of 

2009/10 was 

2010/11 

2010/11 

2010/11 

2010/11 





recent mid-year 

approved in 

Annual 

Annual 

Annual 

Annual 





review & any 

January 2010 

Report by 

Report by the 

Report by 

Report in 





corrective 


Council 

3 rd quarter 

the 3 rd 

the 3 rd 





measures 




quarter 

quarter 





proposed as part 
of the oversight 

Approval of 

Approval of 

Approval of 

Approval of 

Approval of 

None 




report for the 

Oversight by 

Oversight by 

Oversight 

Oversight 

Oversight 





previous year 

Council was done 

Council 

Report by 3 rd 

Report by 

Report in 





audited financial 

in March 2010 


quarter 

3 rd quarter 

the 3 rd 





statements & 





quarter 





annual report (in 
line with MFMA 

Submission of 

Submission 

Submission of 

Submission 

Submission 

None 




Sec 87 (2) 

Audited Financial 

of Audited 

Audited 

of Audited 

of Audited 





Statement for 

Financial 

Financial 

Financial 

Financial 






2009/10 to AG’s 

Statement to 

Statement to 

Statement 

Statement 






office in 31 August 

AG in 31 

AG 

in the 1 st 

to AG done 






2010 

August 2010 


quarter to 

in 1 st 









AG 

quarter 





Developing, 

Approval of Mid- 

Approval of 

Approval of 

Approval 

Approval 

None 




submitting of 

Year Term and 

Mid-year 

Mid-year 

of Mid- 

of Mid- 





recent mid-year 

Budget Assessment 

Term and 

Term and 

year Term 

year Term 





review & any 

Report to Council 

Budget 

Budget 

and Budget 

and Budget 





corrective 

was done in 

Assessment 

Assessment 

Assessment 

Assessment 





measures 

January 2010 

Report by 

Report by 

Report by 

Report by 





proposed as part 


Council 

Council in 3 rd 

Council in 

Council in 





of the oversight 



quarter 

3 rd quarter 

the 3 rd 





report for the 
previous year 
audited financial 
statements & 
annual report (in 
line with MFMA 
Sec 87 (2) 





quarter 
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Key Performance Area 

Objectives 

Key Performance 
Indicators 

Baseline 

Annual target 
2011/12 

1 st quarter 
target 

2 nd quarter 
target 

3 rd quarter 
target 

4 th quarter 
target 

Remark 
s / 

Interven 

tion 



Submitting of the 
final drafts of 

IDP, Budget & 
Tariffs to Council 

Final Drafts of IDP 
& Budget for the 
2010/11 were 
approved in May 
2011 FY. 

Final Drafts 
of IDP & 
Budget to be 
approved by 
Council. 

Final Drafts 
of IDP & 
Budget to be 
approved by 
Council in the 
4 th Quarter 

Final 

Drafts of 

IDP & 
Budget to 
be 

approved 
by Council 
in the 4 th 
Quarter 

Final 

Drafts of 

IDP & 
Budget to 
be 

approved 
by Council 
in the 4 th 
Quarter 

Final 

Drafts of 
IDP & 
Budget to 
be 

approved 

by 

Council in 
the 4 th 
quarter 




Submission of 
SDBIP and 

Annual 

Performance 
Agreements not 
later than 28 days 
after the approval 
of the IDP & 
Budget to the 

Mayor as required 
by Sec 57 (l)(b) 
of MSA 

SDBIP for 2010/11 
was signed by the 
Mayor in lune 

2010 

Signing of 
SDBIP by 
the Mayor in 
lune 2011 

SDBIP to be 
signed by the 
Mayor in the 

4 th quarter 

SDBIP to 
be signed 
by the 

Mayor in 
the 4 th 
quarter 

SDBIP to 
be signed 
by the 

Mayor in 
the 4 th 
quarter 

SDBIP to 
be signed 
by the 

Mayor in 
June (4 th 
Quarter) 




Audit Committees 

periodical 

meetings 

Four meetings 
were held in 

2010/11 for Audit 
Committee 

4 meetings 
to be 
arranged 

1 Audit 
Committee 
meeting to be 
arranged 

1 Audit 
Committee 
meeting to 
be arranged 

1 Audit 
Committee 
meeting to 
be arranged 

1 Audit 
Committe 
e to be 
arranged 


Revenue collection by 
the Municipality 


Revenue 
collection targets 
for cost recovery 

R24,5 million 
Revenue was 
collected for 

2009/10 

R34,2 million 
to be 
collected 

R8,5 million 
planned to be 
collected 

R8,5 million 
is planned 
to be 
collected 

R8,5 million 
is planned 
to be 
collected 

R8,5 
million is 
planned to 
be 

collected 
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Key Performance Area 

Objectives 

Key Performance 
Indicators 

Baseline 

Annual target 
2011/12 

1 st quarter 
target 

2 nd quarter 
target 

3 rd quarter 
target 

4 th quarter 
target 

Remark 
s / 

Interven 

tion 



Billing of 
Consumers 

12 months Billing 
Statements were 
issued to 
consumers in 

2010/11 

12 Monthly 
Billing on 
Residents & 
Business 

3 monthly 
Billing 

Statements on 
Residents & 
Business to 
be issued 

3 monthly 

Billing 

Statements 

on 

Residents 
& Business 
to be issued 

3 monthly 

Billing 

Statements 

on 

Residents 
& Business 
to be issued 

3 monthly 

Billing 

Statement 

s on 

Residents 

& 

Business 
to be 
issued 




Quarterly 
financial reports 

4 Quarterly reports 
were submitted in 
2010/11 

4 Quarterly 
reports are 
to be 
submitted 

1 Quarterly 
reports to be 
submitted 

1 quarterly 
report was 
submitted 

1 quarterly 
report was 
submitted 

1 

quarterly 
report was 
submitted 


Financial Control, 
Compliance and 
Management 


Submission of 
Financial 

Statement to 
Auditor General’s 
office 

Financial statement 
for 2010/11 were 
submitted to 

Auditor General ‘s 
Office by 31 

August 2010 

Submission 
of Financial 
Statement to 
Auditor 
General’s 
office 

Financial 
Statement to 
be submitted 
to Auditor 
General’s 
office by the 

1 st quarter 

Financial 

Statement 

was 

submitted 
to Auditor 
General’s 
office by 
the 1 st 
quarter 

Financial 

Statement 

was 

submitted 
to Auditor 
General’s 
office by 
the 1 st 
quarter 

Financial 

Statement 

was 

submitted 
to Auditor 
General’s 
office by 
the 1 st 
quarter 


Financial Control, 
Compliance and 
Management 


Submission of 
Financial 

Statement to 
Auditor General’s 
office 

Financial statement 
for 2010/11 were 
submitted to 

Auditor General ‘s 
Office by 31 

August 2010 

Submission 
of Financial 
Statement to 
Auditor 
General’s 
office 

Financial 
Statement to 
be submitted 
to Auditor 
General’s 
office 

Financial 

Statement 

was 

submitted 
to Auditor 
General’s 
office by 
the 1 st 
quarter 

Financial 

Statement 

was 

submitted 
to Auditor 
General’s 
office by 
the 1 st 
quarter 

Financial 

Statement 

was 

submitted 
to Auditor 
General’s 
office by 
the 1 st 
quarter 
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Key Performance Area 

Objectives 

Key Performance 
Indicators 

Baseline 

Annual target 
2011/12 

1 st quarter 
target 

2 nd quarter 
target 

3 rd quarter 
target 

4 th quarter 
target 

Remark 
s / 

Interven 

tion 

KPA 3: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT (20%) 








Percentage of a 
municipality ‘s 
capital budget 
(including MIG) 
actual spent on 
projects identified 
for 2010/11 FY in 
terms of IDP 

R138,592,392 is a 
Capital Budget for 
2010/11 FY. 

To spend 
R109,211,280 
of capital 
budget for 
2010/11 FY 

R27,302,820 

amount to be 
spent for 
Capital 

Budget 

R27,302,820 
to be spent 
for Capital 
Budget 

R27,302,820 
to be spent 
for Capital 
Budget 

R27,302,820 

to be 
spent for 
Capital 
Budget 



To ensure that 
people in the 
municipal area 
have access to 
clean running 
water by 2014 

Coordinating the 
identification of 
needs by 
communities into 
the IDP into the 
Municipality 

6 villages were 
identified and 
supplied with water 
in 2010/11 

9 villages 
are planned 
to receive 
water in 

2011/12 

3 villages to 
benefit/receiv 

e water 

3 villages 
to 

benefit/rece 
ive water 

3 villages 
to 

benefit/rece 
ive water 

3 villages 
to 

benefit/rec 
eive water 



To ensure that 
people in the 
municipal area 
have access to a 
decent 
sanitation by 

2014 

Coordinating the 
needs 

identification by 
communities. 

40 villages 
benefitted from 

VIP Toilets in 
2010/11 

54 villages 
are planned 
to receive 

VIP Toilets 

To advertize 
a Tender 

To 

advertize a 
Tender 

Commence 
ment of 
work 

Completio 
n of all 
projects 



To ensure that 
people in the 
municipality 
have access to 
electricity 

Coordinating the 
needs 

identification with 
communities for 
Electricity to 
implement 
projects 

No Projects and No 
funds 

21 villages 
to be 

electrified in 
2011/12 

Commencem 
ent of work 
and 21 

villages to be 
Electrified in 
the 1 st quarter 

None 

None 

None 
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Key Performance Area 

Objectives 

Key Performance 
Indicators 

Baseline 

Annual target 
2011/12 

1 st quarter 
target 

2 nd quarter 
target 

3 rd quarter 
target 

4 th quarter 
target 

Remark 
s / 

Interven 

tion 


To ensure that 
every 

households 
have access to 

waste 

management 

services 

Households with 
access to basic 
level of solid 
waste removal 

42 000 Households 
were serviced once 
a week in 2009/10 

44 000 
households 
to be 
serviced 
once a week 

44 000 

households to 
be serviced 
once a week 

44 000 
households 
to be 
serviced 

once a 

week 

44 000 
households 
to be 
serviced 

once a 

week 

44 000 
household 
s to be 
serviced 

once a 

week 



Provide and 

maintain 

accessible 

streets to 

communities 

Number of new 
km of 

roads/streets that 
are graveled and 
surfaced 

40 km of graveled 
road implemented 
in 2010/11 

15.4 KM of 
surfaced road 
implemented in 
2010/11 

To construct 
40km of 
gravel by 
lune 2011 

Completion 
of 2010/11 
Projects/Roa 
ds to be 
surfaced (3 
Roads) 

10 km of 

Road to be 
graveled 

All three 

Roads to be 
completed 

28.3 km of 
Road to be 
graveled 

13.8 km of 
Road to be 
Surfaced 

5.85 km of 
Road to be 
graveled 

5.85 km 
of Road to 
be 

graveled 



To provide 
traffic safety 
and law 
enforcement. 

Coordinating 
public transport 
planning (include 
traffic law 
enforcement, 
vehicle testing & 
registration) 

Daily Patrols of 
Traffic Officers in 
major roads 

Daily 

Patrols of 
Traffic 
Officers in 
major roads 

Daily Patrols 
of Traffic 
Officers in 
major roads 

Daily 

Patrols of 
Traffic 
Officers in 
major roads 

Daily 

Patrols of 
Traffic 
Officers in 
major roads 

Daily 
Patrols of 
Traffic 
Officers in 
major 
roads 
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Key Performance Area 

Objectives 

Key Performance 
Indicators 

Baseline 

Annual target 
2011/12 

1 st quarter 
target 

2 nd quarter 
target 

3 rd quarter 
target 

4 th quarter 
target 

Remark 
s / 

Interven 

tion 


To upgrade 

Sports 

Facilities, Parks 
and Recreation 

Coordinating for 
provision of 
sports and 
recreation 
facilities, parks 
and graves 

11 Sports Facilities 
were upgraded; 

3 Parks were 
maintained in 
2010/11 

11 number 
of Sports 
Facilities to 
be upgraded. 

3 Parks to 
be 

maintained 

7 Sports field 
to be 
upgraded 

3 Parks are to 
be maintained 

7 Sports 
field to be 
upgraded 

3 Parks are 
to be 

maintained 







3 Cemeteries were 
maintained in 
2010/11 

3 

Cemeteries 
are to be 
maintained 

3 Cemeteries 
are to be 
maintained 

3 

Cemeteries 
are to be 
maintained 




KPA 4: LOCAL ECONOMIC DEVELOPMENT (20%) 






To alleviate 
poverty 
amongst our 
people by 
creating 
sustainable jobs 

LED jobs creation 
initiatives 

80 000 residents 
are unemployed 
(according to 

STATS SA) 

1773 jobs 
initiatives 
that are to be 
created 

267 jobs 
initiatives 
that are to be 
created 

166 jobs 
initiatives 
that are to 
be created 

670 jobs 
initiatives 
that are to 
be created 

670 jobs 
initiatives 
that are to 
be created 
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Key Performance Area 

Objectives 

Key Performance 
Indicators 

Baseline 

Annual target 
2011/12 

1 st quarter 
target 

2 nd quarter 
target 

3 rd quarter 
target 

4 th quarter 
target 

Remarks 

/ 

Interventi 

on 

KPA 5: GOOD GORVANANCE & PUBLIC PARTICIPATION (20%) 








Planned Council 
meetings 
(excluding special 
Council meetings) 

4 meetings were 
held 

4 meetings 
are to be 
arranged 

1 meeting to 
be arranged 

1 meeting 
to be 
arranged 

1 meeting 
to be 
arranged 

1 meeting 
to be 
arranged 




Planned EXCO ‘s 
meetings 

9 meetings were 
held 

9 meetings 
to be 
arranged 

2 meeting to 
be arranged 

2 meeting 
to be 
arranged 

3 meeting 
to be 
arranged 

2 meeting 
to be 
arranged 




Planned Senior 

Managers’ 

meetings 

(excluding special 
meetings) 

12 meetings were 
held 

12 meetings 
to be 
arranged 

3 meetings to 
be arranged 

3 meetings 
to be 
arranged 

3 meetings 
to be 
arranged 

3 

meetings 
to be 
arranged 




Ward Committees 

periodical 

reporting 

4 reports per ward 
were submitted to 
the Speaker’s 
office 

4 reports per 
ward are to 
be submitted 
to the 
Speaker’s 
office 

1 report per 
ward to be 
submitted to 
the Speaker’s 
office 

1 report per 
ward to be 
submitted 
to the 
Speaker’s 
office 

1 report per 
ward to be 
submitted 
to the 
Speaker's 
office 

1 report 
per ward 
to be 
submitted 
to the 
Speaker’s 
office 
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KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (10%) 
DEPARTMENT : TECHNICAL SERVICES 



OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

BASELINE 

ANNUAL 
TARGET 2011/12 

Qi 

Q2 

Q3 

Q4 


DEPARTMENTAL 

MANAGEMENT: 

Filling of Vacant 
Post(s) in the 
Department 

Number of 
vacant posts 
filled in the 
department 

4 post filled 

14 posts 


14 




Well trained 
personnel 

Number of 

officials 

trained 

6 people trained 

289 

(depending on 
approval by 
Skills 

Development 

Division) 






Signing of 
performance 
agreement by sec 

57 manager 

Performance 
Agreement 
signed by the 
Departmental 
head 


Senior 
Manager for 
Technical 
Services to 
sign PMS 

To be 
signed 
in the 

1 st 

Quarter 





Conducting 
individual 
manager’s PMS 
Review 

Quarterly 
reports from 
individual 
manager (sec 

57) 


4 Quarter 
Reviews are to 
be made 






Conducting 
Periodical 
meetings for the 
Department 

Number of 
departmental 
meetings held 
in 2009/10 

10 Departmental 
Meetings were held in 
2010/2011 

10 

Departmental 
meetings will 
be held in 

3 

meetin 

gs 

2 

meetings 

2 

meetings 

3 

meetings 


15 






2011/2012 






WATER AND SANITATION: 

STRATEGIC OBJECTIVE: TO PROVIDE QUALITY AND SUSTAINABLE WATER SERVICES 


KEY 

PERFORMANCE 

AREA 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

BASELINE 

TARGET 

2011/2012 

Qi 

Q2 

Q3 

Q4 

WATER 









1. HOUSEHOLD 
WATER METER 

CONNECTION 

To connect quality and 
sustainable water meter 

Quality connected 
water meter. 

887 

1 200 

100 

300 

360 

440 

2. BOREHOLES 

Drill emergency boreholes in 
isolated areas with no adequate 
water supply 

Sustainable 
borehole with 
enough quality 
water 

NONE 

7 boreholes at 
Block C 

Tshisaulu 

(maunguwe) 

Block J (next to 
clinic) 

Mashobye 

Penningtsa 

2 

2 

1 

2 

3.WATER 

INFRASTRUCTURE 
PROVIDED BY 
DISTRICT 

To ensure provision of quality 
and sustainable water 
infrastructure 

Quality and 
sustainable water 
infrastructure 

5 water projects 
completed 

6 water projects 
to be completed 

2 

1 

1 

2 
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KEY 

PERFORMANCE 

AREA 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

BASELINE 

TARGET 

2011/2012 

Qi 

Q2 

Q3 

Q4 

4. .WATER 
MAINTENANCE: 









Pipes 

To attend all water burstages 
and leaks within 24hrs. 

No leaks occurring 

4 606 reports 
received and 
attended 

Depending on 
the number of 
reports received 

N/A 

N/A 

N/A 

N/A 

Valves 

Replacement of valves and 
protection with chambers. 

Working valves 
enclosed in the 
chamber 

None 

Depending on 
the number of 
valves to be 
replaced 

N/A 

N/A 

N/A 

N/A 

Meters 

Repair prepaid meter within 

8hrs 

Repair conventional meter 
within 24hrs 

Clearly reading 
meter 

None 

Depending on 
the number of 
defected meters 
reported 

N/A 

N/A 

N/A 

N/A 

Boreholes 

Fix the borehole within 7 days 

Well functioning 
borehole 

None 

Depending on 
the number of 
broken 
boreholes 
reported 

N/A 

N/A 

N/A 

N/A 
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KEY 

PERFORMANCE 

AREA 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

BASELINE 

TARGET 

2011/2012 

Qi 

Q2 

Q3 

Q4 

5, SANITATION 









VIP LATRINES 
INFRASTRUCTURE 
BY THE DISTRICT 

To ensure the provision of 
quality and sustainable VIP 
infrasructure 

Quality 

sustainable VIP 
infrastructure 

14 100 

As per 

appointments 
by the District 

N/A 

N/A 

N/A 

N/A 

SEWER 

CONNECTION 

Provision of quality and 
sustainable sewer connection 

Well connected 
sewer pipes 

18 

Depending on 
the number of 

sewer 

applications 

received 

N/A 

N/A 

N/A 

N/A 

SEWER 

MAINTENANCE 

Attend all sewer blockages 
within 8hrs 

No sewer 
spillages 

760 

Depending on 
the number of 

sewer 

blockages 

reported 

N/A 

N/A 

N/A 

N/A 
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ROADS AND STORMWATER: 

STRATEGIC OBJECTIVE: TO PROVIDE QUALITY AND SUSTAINABLE ROAD INFRASTRUCTURE 


KPA 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

BASELINE 

TARGET 

2010/2011 

Qi 

Q2 

Q3 

Q4 

ROADS AND 

STORMWATER 

CONSTRUCTION 

AND 

MAINTENANCE 

AND MECHANICAL 
WORKS 

SURFACED ROADS 
CONSTRUCTION 

To upgrade 14,6km of gravel 
roads to a surfaced standards by 
30/06/2012 

Surfacing to 
upgrade 2,83km 
of Acacia link 
road from gravel 
to surfaced finish 

To upgrade 

5,32km of JJ 
motors link road 
from gravel to 
surfaced finish 

10,3km 

surfaced in the 
year 

2010/2011 

Surface 

14,6km of 
streets 

15% 

25% 

35% 

15% 



To upgrade 6,0km 
of Unit S streets 
from gravel to 
surfaced finish 
road 








REGRAVELLING 









To provide gravel access road to 
Manyuwa village 

Well cambered 
gravel road 

5,5km 

concrete strips 
were upgraded 
in the 

2010/2011 

6,9km of 
access road to 
Manyuha 
village 

1,5k 

m 

2,0k 

m 

2,0km 

1,4km 


To regravell 10km of roads from 
dust to gravel standard 

Well cambered 
gravel road 

48,3km of 
gravel road 

40km of gravel 

10km 


10km 

10km 
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were done 

road 


10km 



KPA 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

BASELINE 

TARGET 

2010/2011 

Qi 

Q2 

Q3 

Q4 


BLADDING 

To roads with low traffic once 
every 15 months 

To blade streets in proclaimed 
areas and graveled ring road in 
village two (2) times per year 

To blade five (5) streets per 
village in 40 wards by 30 June 

2012 

Well bladed 
streets 


To blade 
streets in 38 
wards 

10 

9 

10 

9 


To repair potholes within the 
programmed residential and 
towns by 30 June 2012 

To perform major rehabilitation for 
the total street length of 11km by 

30 June 2012 

Pothole free 
streets 

Quality and 
sustainable roads 
infrastructure 

On going 

9,1km of 
streets were 
rehabilitated 

Programmed 

areas 

On 

going 

On 

going 

On 

going 

On 

going 


To repair and maintain all 
reported repairs and breakdowns 

Smooth running 
fleet 


All reported 
fleet 

On 

going 

On 

going 

On 

going 

On 

going 
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KEY PERFORMANCE AREA 3: LOCAL ECONOMIC DEVELOPMENT (10%) 



OBJECTIVE 

KPI (KEY 

BASELINE 

TARGET 

Qi 

Q2 

Q3 

Q4 



PERFOMANCE 


2010/11 







INDICATOR) 







Water and 

sanitation 

Employment 

Total Number of job 

102 

250 

30 

80 

100 

40 

opportunities 

created 









% jobs created for 
youth, women and 
disabled people 

41% 

60% of Jobs will 
be created for 
youth, women 
and disabled 

people 







Number of training 
opportunities 
created through 

EPWP 

12 

20 Number of 
training 

opportunities to 
be created 

through EPWP 





Roads and 

Job creation 

Total Number of job 

1 700 

Total Number of 

127 

1 640 

1 650 

112 

storm water 


created 


job to be created 







% of jobs created 


3 529 







for youth, women 
and disabled 

people 


% of jobs to be 
created for youth, 
women and 

disabled people 
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KEY PERFORMANCE AREA 4: FINANCIAL VIAIBILITY AND MANAGEMENT (10%) 


KEY 

PERFORMANCE 

AREA 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

TARGET 

2010/11 

Q1 

Q2 

Q3 

Q4 

Departmental 
Budget expenditure 

Budget to be 
spent 
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KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (10%) 


SUB-PROGRAM 

OBJECTIVE 

KEY 

PERFOMANC 

E INDICATOR 

BASELINE 

ANNUAL 

TARGET 

2011/2012 

QTR ENDING 

30 SEP 2011 

QTR ENDING 

31 DEC 2011 

QTR ENDING 

31 MAR 2012 

QTR ENDING 

30 JUN 2012 

DEPARTMENTAL 

MANAGEMENT 

Conducting 
Periodical 
meetings for 
the 

Department 

Number of 
departmenta 

1 meetings 
held in 
2009/10 

10 Departmental 
Meetings were 
held in 

2010/2011 

10 

Department 
al meetings 
will be held 
in 

2011/2012 

3 

meetings 

2 meetings 

2 meetings 

3 meetings 


Technical 

Portfolio 

Committee 

Meetings 

Number of 
Portfolio com 
meetings on 

6 Portfolio 
Committee 
meetings held 
in 2010/11 FY. 

6 Portfolio 

Committee 

meetings 

1 meeting per 
quarter 

2 meetings 
per quarter 

1 meeting per 
quarter 

2 meetings 
per quarter 
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QUATERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS 


DEPARTMENT : COMMUNITY SERVICES 

SECTION : ENVIRONMENTAL & WASTE MANAGEMENT 


KEY 

PERFOR 

MANCE 

OBJECTIVE 

KEY 

PERFORMA 

NCE 

INDICATOR 

BASELINE 

ANNUAL 

TARGET 

Ql 

Q2 

Q3 

Q4 

Landfill 

sites 

To maintain 
and operate 
Thohoyandou 
and 

Malamulele 

Landfills 

To construct 
lx cells 

1 x Cells 

1 x Cells 




lxcell 

Pollution 

Control 

To provide a 
clean and 
healthy 
environment. 

Pollution free 
environment 

All 

pollution 
incidents 
attended to 

Attend to all 

pollution 

incidents 

Attend to 
all 

pollution 

incidents 

Attend to 
all 

pollution 

incidents 

Attend to 
all 

pollution 

incidents 

Attend to 
all 

pollution 

incidents 

Refuse 

Removal 

To collect and 
remove refuse 
from 

residential 
and CBD area 

Collection of 
refuse in 

41640 h/h and 
3xCBDs . 

41640h/h 
and 3xCBD 

42000 H/H 
and 3xCBD 

41640 
h/h and 
3xCBD 

41640 h/h 
and 

3xCBD 

41640 
h/h and 
3xCBD 

41640 h/h 
and 

3xCBD 
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Thulamela 
Food For 
Waste 
Programme 

To collect 
refuse from 
Tswinga,Xiku 
ndu,Mhingavi 
lie and 
Saselemani 

areas 

Collection 
and removal 
of refuse. 

Tswinga 

Mhingaville 

Xikundu 

Saselamani 

Tswinga 

Mhingaville 

Xikundu 

Saselamani 

Tswinga 

Mhingav 

ille 

Xikundu 

Saselama 

ni 

Tswinga 

Mhingavil 

le 

Xikundu 

Saselaman 

i 

Tswinga 

Mhingavi 

lie 

Xikundu 

Saselama 

ni 

Tswinga 

Mhingavil 

le 

Xikundu 

Saselaman 

i 

Environme 

ntal 

Campaigns 

To educate all 
communities 

on 

environmental 

issues. 

Well 
informed 
community on 
environmental 

matters. 

50x 

campaigns 

80x 

Campaigns 

15x 

camp- 

aigns 

30xcampa 

igns 

15x 

camp- 

aigns 

20xcampa 

igns 

Occupation 
al Health 
and Safety 

To make sure 
that working 
environment 
is safe 

A safe 

working 

environment. 

All 

construction 
sites and 
municipal 
facilities 

were 

attended 

Attend to all 

municipal 

construction 

sites and 

working 

facilities 

Attend to 
all 

municipa 

1 

construct 

ion sites 
and 

working 

facilities 

Attend to 
all 

municipal 

construed 

on sites 
and 

working 

facilities 

Attend to 
all 

municipa 

1 

construed 
on sites 
and 

working 

facilities 

Attend to 
all 

municipal 

construed 

on sites 
and 

working 

facilities 
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To make sure 

Compliance 

15x Capital 

20x capital 

20xcapit 

20xcapital 

20xca- 

20xcapital 

Environme 

that EIA are 

with EIA 

projects 

projects 

al 

projects 

pital 

projects 

ntal Impact 

done to all 

regulation in 



projects 


projects 


Assessment 

projects 
undertaken by 
the 

Municipality. 

all Projects 
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DEPARTMENT : COMMUNITY SERVICES 

SECTION : SPORTS, ARTS AND RECREATION 


KEY 

PERFORMANC 

E AREA 

OBJECTIVE 

KEY 

PERFORMANC 

E INDICATOR 

BASELIN 

E 

ANNUA 

L 

TARGE 

T 

Ql 

Q2 

Q3 

Q4 

Tshikombani 

Stadium 

Operation and 
maintenance 

A well-maintained 
facility 

A well- 

managed 

sport 

facility and 
upgrading 
of septic 
tank 

A well- 
managed 
sport 
facility 

A well- 
managed 
sport 
facility 

A well- 
manage 
d sport 
facility 

A well- 
manage 
d sport 
facility 

A well- 
managed 
sport 
facility 

Merwe Sports 

Field 

Operation and 
maintenance 

A well-managed 
facility 

Provisio-n 
of lxsport 
facility 

A well- 
managed 
sport 
facility 

A well- 
managed 
sport 
facility 

A well- 
manage 
d sport 
facility 

A well- 
manage 
d sport 
facility 

A well- 
managed 
sport 
facility 

Indoor Sport 

Centre 

Operation and 
maintenance 

A well-managed 
facility 

A well- 

managed 

facility 

A well- 

managed 

facility 

A well- 

managed 

facility 

A well- 
manage 
d 

facility 

A well- 
manage 
d 

facility 

A well- 
managge 
d facility 

Mdabula sports 
Facilities 

Operation and 
maintenance 

A well-managed 
facility 

Provisio-n 
of lxsport 
facility 

A well- 

managed 

facility 

A well- 

managed 

facility 

A well- 
mnaged 
facility 

A well- 
manage 
d 

facility 

A well- 

managed 

facility 

Tshifudi Sports 
Facilities 

Operation and 
maintenance 

A well-managed 
facility 

Provisio-n 
of lxsport 
facility 

A well- 

mangeed 

facility 

A well- 
managge 
d facility 

A well- 
manage 
d 

facility 

A well- 
manage 
d 

facility 

A well- 

managed 

facility 
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Makwarela Hall 

Operation and 
Maintenance 

Well managed 
facility. 

A well- 
mange d 
facility 

A well- 
managed 

A well- 
manged 
facility 

A well- 
manged 
facility 

A well- 
manged 
facility 

A well- 
manged 
facility 

Arts and Culture 

centre 

Operation and 
Maintenance 

Well managed 

facility 

Well 

managed 

facility 

Well 

managed 

facility 

Well 

managed 

facility 

Well 

manage 

d 

facility 

Well 

manage 

d 

facility 

Well 

managed 

facility 

Thohoyandou 

Library 

Construction 
of lxlibrary 

One Library 

0 

1 

1 




Gondeni and 
Makonde Stadium 

Operation and 
Maintenance 

. Well managed 

facilities 

Well 

managed 

facilities 

Well 

managed 

facilities 

Well 

managed 

facilities 

Well 

manage 

d 

facilities 

Well 

manage 

d 

facilities 

Well 

managed 

facilities 

Construction of 

Makhuvha 

Stadium 

Constructio 

n of lxbasic 

sport 

facility 

lx Basic sport 

facility 


1 

40% 

70% 

80% 

100% 
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DEPARTMENT : COMMUNITY SERVICES 

SECTION : PARKS AND CEMETERIES 


KEY 

PERFORMANCE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

ANNUAL 

TARGET 

(Activities) 

Ql 

Q2 

Q3 

Q4 

Stadiums 

To keep all area 
clean at all times 

Ready to use stadiums. 

All stadium (9x) 

All stadium 

100% 

100% 

100% 

100% 

Parks and Gardens 

To maintain all 
parks and gardens. 

Well maintain parks and 
gardens 

All parks (2x) 

All parks 

100% 

100% 

100% 

100% 

PARKS 

To construct 2x 
parks 

Two park in T/Ndou F 
and Shayandima 

2 

2 

20% 

50% 

70% 

90% 

Cemeteries 

To Maintain and 
provide graves 

Enough graves at 
Thohoyandou 
,Malamulele and 
Shayandima Cemeteries 

Graves provided 
as per request to 
all cementeries 
(3x) 

Graves to be 
provided as 
per request to 
all 

cementeries 

(3x) 

100% 

100% 

100% 

100% 


DEPARTMENT: 
SECTION 
SUB-SECTION : 


COMMUNITY SERVICES 

: SPECIAL PROGRAMMES 
HIV/AIDS, YOUTH AND CHILDREN 
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KEY PERFOMANCE 

OBJECTIVE 

KEY 

PERFORMA 

NCE 

INDICATOR 

BASELINE 

ANNUAL 

TARGET 

(Activities) 

Ql 

Q2 

Q3 

Q4 

To coordinate activities 
on the rights and 
protection of children. 

To ensure that Children’s 
Rights are protected and 
free from abuse. 

Respect for 
children’s 
rights 
campaigns 

4xcampaigns 

5xcampaigns 

lx 

campaign 

2x 

campaign 

lx 

campaign 

lx 

campaign 

Co ordinate Youth 
Development Activities 

To ensure that youth are 
capacitated and encouraged 
to participate in 
development issues. 

Capacitated 

youth 

12xcampaigns 

/meetings 

12xcampaigns 

/meetings 

3xcampaigns 

/meetings 

3xcampaigns 

/meetings 

3xcampaigns/meet 

ings 

3xcampaigns/meetin 

gs 

Co ordinate HIV/AIDS 

To raise awareness on the 
effects of HIV/AIDS 
especially to all citizens. 

20xcampaigns. 

20xcampaigns 

20xcampaigns 

5xcampaigns 

5xcampaigns 

5xcampaigns 

5xcampaigns 
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DEPARTMENT: 


COMMUNITY SERVICES 


SECTION : SPECIAL PROGRAMMES 


KEY PERFORMANCE 

OBJECTIVE 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

ANNUAL 

TARGET 

(Activities) 

Ql 

Q2 

Q3 

Q4 

Co-ordinate Disability 

To co-ordinate 
disability 
programmes. 

12x disability programmes 
to be conducted 

12xdisability 

programmes 

12xdisability 

programmes/mee 

tings 

3xdisability 

programmes/ 

meetings 

3xdisability 

campaigns/meeti 

ngs 

3Xdisability 

campaigns/ 

meetings 

3xsdisabilit 

y 

campaign/m 

eetings 

Co-ordinate 

GenderProgramme 

To ensure that gender 
issues are considered. 

12xgender 

programme/meetings 

12xgender 

programme/ 

meetings 

12xgender 

programme/meeti 

ngs 

3xgender 

programme/m 

eetings 

3xgender 

programme/mee 

tings 

3xgender 

programme/ 

meetings 

3xgender 

programme/ 

meetings 

Co-ordinate 

Elderly programme 

To co-ordinate all 
issues affecting the 
elderly people. 

Protection of the elderly. 

All wards 

All wards 

All wards 

All wards 


All wards 

To co ordinate Disaster 
management 

To provide disaster 
relief within 72 hours 
after the incident. 

Provision of relief to all 
affected people within 72 
hours 

Attended to 
all incidents 
within 
72hours 

To attend to all 
incidents within 

72 hours 

To attend to 
all incidents 
within 72 
hours 

To attend to all 
incidents within 
72 hours 

To attend to 
all incidents 
within 72 
hours 

To attend to 
all incidents 
within 72 
hours 
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DEPARTMENT : COMMUNITY SERVICES 

SECTION : LAW ENFORCEMENT AND PUBLIC SAFETY 


KEY 

PERFORMANCE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

ANNUAL 

TARGET 

(Activities) 

Ql 

Q2 

Q3 

Q4 

Traffic Safety & 

Law Enforcement 

To promote 
Traffic Safety 
and Law 
enforcement 

Reduction in 
number of 
accidents. 

500 

800 

200 

200 

200 

200 

Security services 

To provide 
security to all 
council 
facilities. 

Secure council 
facilities 







Issuing of 
summons 

To issue 

summons to 

all offenders 

Reduction in 
number of 
offences. 

150 000 

250 000 

6 250 

6 250 

6 250 

6 250 

Collection of 
traffic violation 

revenue. 

To collect all 
traffic 

revenue 

Increase in 
collection. 

1 000 000 

2 000 000 

500 000 

500 000 

500 000 

500 000 
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DEPARTMENT 


COMMUNITY SERVICES 


SECTION : REGISTRATION & LICENSING 


KEY PERFORMANCE 

AREA 

OBJECTIVES 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

ANNUAL 

TARGET 

Ql 

Q2 

Q3 

Q4 

Application for Learner’s 

License 

To issue 

learnerslicense. 

Issuing of learners license 

8 000 

10 000 

2 400 

2 500 

2 600 

2 

500 


To maximize 

collection of 

revenue. 

Increase in revenue 

collection 







Application for Driver’s 

Licenses 

To issue drivers 

License. 

Issuing of drivers licenses. 

7 000 

8 000 

2 000 

2 000 

2 000 

2 

000 


To maximize 

collection of revenue 

Increase in revenue 

collection. 







Application for 

Roadworthy Certificate 

To issue road worthy 

certificate 

Issuing of road worthy 

certificates 

900 

1 000 

250 

250 

250 

250 


To maximize 

collection of revenue 

Increase in revenue 

collection. 
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Applications for Instructor 

Certificate 

To issue instructor 

certificate 

Issuing of instructor 

certificates 

10 

12 

3 

3 

3 

3 


To maximize 

collection of revenue 

Increase in revenue 

collection 
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CORPORATE SERVICES DEPARTMENT - PERFORMANCE AGREEMENT PLAN 2011-2012 


KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (40%) 



OBJECTIVE 

KP 

WEGHING 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

ANNUAL 
TARGET (2011- 
2012 FY) 

Qi 

(JUL - SEPT) 

Q2 

(OCT - DEC) 

Q3 

(JAN - MAR) 

Q4 

(APR - JUN) 

HR 

MANAGEMENT 

To render efficient and effective Human Resources services 

RECRUITMENT 
AND SELECTION 

To render 
recruitment 
services and 
achieve equity in 
the workplace 


Number of vacant post 
filled per quarter. 

47 






Reviewed Organisational 
structure 

01 

01 



01 


Signed contract of 
employment for existing 
staff. 

546 

546 

136 

136 

136 

138 

Submit employment 
equity report 

01 

01 


01 



Reviewed HR policies 

04 

07 


07 



To provide and 
administer benefits 
and allowances of 
employees. 


claim pension benefits for 
employees exiting the 
system and deceased. 

18 

Depend on 
employee 
existing 
system 





administer leave roosters 
and leave for the 
employees 

6 

6 

6 

6 

6 

6 

TRAINING AND 
DEVELOPMENT 

To develop capacity 
and retain skilled 
staff in the 
municipality 


Developed and submitted 
workplace skills plan and 
annual training report 

01 

01 




01 

Trained staff 

200 

200 

50 

50 

50 

50 

LABOUR 

RELATIONS 

To promote sound 
labour relations. 


Finalize misconduct 
cases within a reasonable 
period as per disciplinary 
code and procedure. 

4 

Depend on 
number of 
misconducts 
received 






1 





Speedy resolution of 
grievances within 30 days 

0 

Depend on 
number of 
reported 
grievances 








Awareness campaign on 
labour relations issues 

0 

4 

1 

1 

1 

1 




Represent municipality 
on conciliation and 
arbitration proceedings. 

1 

Depend on 
the dispute 
reffered 

100% 





OBJECTIVE 

KP 

WEGHING 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

ANNUAL 
TARGET (2011- 
2012 FY) 

Qi 

(JUL - SEPT) 

Q2 

(OCT - DEC) 

Q3 

(JAN - MAR) 

Q4 

(APR - JUN) 

PAYROLL 

To ensure proper 
administration of 
salaries and wages 


Preparation and 
distribution of salary 
advice by the 2 1 st of every 
month. 

546 

546 

546 

546 

546 

546 




Payment of salaries by 
the 25 th of every month. 

546 

546 

546 

546 

546 

546 

LEGAL AND 
ADMINISTRATION 
SERVICES 

To make sure that 
Municipal Assets 
are insured. 


Contract with the 

Insurance Company to 
insure all municipal 
assets 

100% 

100% 

100% 





To regulate 
relationship with 
service providers 


facilitate lease 
agreements and contracts 
in favour of the 
municipality 

70 

Depending on 
contracts that 
will be entered 
into. 

Depending on 
contracts that 
will be entered 
into. 

Depending on 
contracts that 
will be entered 
into. 

Depending 
on contracts 

that will be 
entered 
into. 

Depending 
on contracts 
that will be 
entered into. 


To Litigate for the 
Municipality 


Institute / Defend 
proceedings for or against 
the Municipality 

20 cases 

Depending on 
how many 
cases 

received. 

Depending on 
how many 
cases received. 

Depending on 
how many 
cases received. 

Depending 
on how 
many cases 
received. 

Depending 
on how 
many cases 
received. 


To provide 
secretariat to 
Council 


Prepare documentation 
and distribute for council 
Meetings within 7 days 
before the meeting and to 
craft resolutions of 
council. 

4 

4 

1 

1 

1 

1 


To provide 
secretariat to EXCO 


Prepare and distribute 
documentation for EXCO 
meetings. 

9 

9 

3 

2 

2 

2 


To regulate or 
manage municipal 


To develop a policy and 
procedure manuals on 

1 

1 



1 



2 



vehicles to ensure 
that they are used 
in a safe and 
efficient manner. 


fleet management 







Reconcile vehicle 
itinerary for all 
departments on monthly 
basis. 

12 

12 

3 

3 

3 

3 


To value all the 
properties within 
the jurisdiction of 
the municipality 


Approved and gazetted 
supplementary Valuation 
roll 

0 

1 

100% 

100% 

100% 

1 


OBJECTIVE 

KP 

WEGHING 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

ANNUAL 
TARGET (2011- 
2012 FY) 

Ql 

(JUL - SEPT) 

Q2 

(OCT - DEC) 

Q3 

(JAN - MAR) 

Q4 

(APR - JUN) 

ICT 

To provide a 
plan/strategy for 
ICT 


Annual Review of ICT 
Strategy 

01 

01 




01 

Disaster Recovery Plan 

01 

01 

01 




To develop, review 
existing policies. 


Approved policies by 
council 

07 

07 


07 



To establish reliable 
backup procedures 


Annual Back Up Report 

12 

12 

03 

03 

03 

03 

To establish 
functional service 
desk system 


Functional Service Desk 
Process 

01 

01 

01 




To provide Service 
Desk software 


Functional Service Desk 
System 

01 

01 

01 




To manage 
functional 
application 
systems. 


Configuration and 
monthly reports to all 
application systems. 

48 

48 

12 

12 

12 

12 

To provide web 
services 


Up to date website 

12 

12 

3 

3 

3 

3 

To provide 
hardware 
equipments 


Email, internet, backup, 
intranet, antivirus, 
firewall, Service Desk, 

User Data, GIS, Trafman, 
Water System servers 

11 

11 

02 

02 

02 

05 

To contract a 
Service Provider for 
PC, Printer, 
Photocopies leasing 


Lease agreement entered 
into with service 
providers. 

01 

01 


01 



To upgrade Server 
Room 

infrastructure 


SABS approved Server 
Room 

01 

01 

01 





3 












RECORDS 

MANAGEMENT 

To provide proper 
records keeping 
systems 


Develop records 
management strategy 

01 

01 




01 

Review of file Plan 

01 

01 


01 



To dispose 
ephemeral records 


Issued Disposal 
certificate 

01 

01 


01 




KEY PERFORMANCE AREA 2: FINANCIAL VIABILITY (10%) 



OBJECTIVE 

KP 

WEGHING 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

ANNUAL TARGET 
(2011-2012 FY) 

Ql 

(JUL - SEPT) 

Q2 

(OCT - DEC) 

Q3 

(JAN - MAR) 

Q4 

(APR - JUN) 


To provide 
proper 
management 
of 

departmental 

budget. 


Total amounts 
for capital and 
operational 
budget spent. 

R 22,710,247.00 







Refund of skills 

development 

levy 

contributions 

100% 

100% 

100% 

100% 

100% 

100% 


Collection of 
private 

telephones and 

cellphones 

usage 

100% 

100% 

100% 

100% 

100% 

100% 


KEY PERFORMANCE AREA 3: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT (10%) 



OBJECTIVE 

KP 

WEGHING 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

ANNUAL 
TARGET (2011- 
2012 FY) 

Ql 

(JUL - SEPT) 

Q2 

(OCT - DEC) 

Q3 

(JAN - MAR) 

Q4 

(APR - JUN) 


To facilitate 
service level 
agreements 
and contracts 
for capital 
projects of the 
municipality 


All capital projects 
contracts with service 
level agreements which 
do not expose 
municipality to liability. 

100% 

100% 

100% 

100% 

100% 

100% 


4 


KEY PERFORMANCE AREA 4: LOCAL ECONOMIC DEVELOPMENT (10%) 



OBJECTIVE 

KP 

WEGHING 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

ANNUAL 
TARGET (2011- 
2012 FY) 

Qi 

(JUL - SEPT) 

Q2 

(OCT - DEC) 

Q3 

(JAN - MAR) 

Q4 

(APR - JUN) 


To facilitate in- 
service 
trainings and 
internship 


Skilled communities 

100% 

100% 

100% 

100% 

100% 

100% 


KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (10%) 



OBJECTIVE 

KP 

WEGHING 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

ANNUAL 

TARGET 

(2011-2012 

FY) 

Ql 

(JUL - SEPT) 

Q2 

(OCT - DEC) 

Q3 

(JAN - 
MAR) 

Q4 

(APR - JUN) 


To hold 
Departmental 
meetings 


Number of 
meetings held 

9 

9 

3 

2 

2 

2 

To hold portfolio 
committee 
meetings 


Number of 
meetings held 

9 

9 

3 

2 

2 

2 

To monitor ward 
committees 
functionality 


Facilitate the 
training of ward 
committees. 

01 

01 


01 



Submission of 
assessment 
reports and 
minutes of ward 
committee 
meetings. 

4 

4 

1 

1 

1 

1 

To conduct 
public/ 
community 
participation 


Public 

participation is 
conducted in line 
with IDP 
processes 

1 

1 



1 


To Develop and 
amend 

Municipal By- 
laws 


New By-laws and 
amendments are 
done within 30 
working days of 

1 

3 


1 

2 



5 




KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (10%) 
DEPARTMENT : FINANCE SERVICES 


KEY 

PERFORMANCE 

AREA 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

BASELINE 

ANNUAL 

TARGET 

2011/12 

Q1 

Q2 

Q3 

Q4 


DEPARTMENTAL 

MANAGEMENT: 

Filling of Vacant 

Post(s) in the 
Department 

Number of vacant 
posts filled in the 
department 

11 

9 

0 



9 


Well trained 
personnel 

Number of 
officials trained 

12 

6 


0 


6 


Conducting 

Periodical meetings 
for the Department 

Number of 
departmental 
meetings held in 
2009/10 

12 

12 

3 

3 

3 

3 


KPA2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE (10%) 


OBJECTIVES 

KEY PERFORMANCE 
AREA 

BASELINE 

ANNUAL 

TARGET 

2011/12 

Q 1 

Q2 

Q3 

Q4 

Payment of Service 
Providers 

Payment of Service 
Providers within 30 days 
upon receiving invoice 

Service Providers 
were paid on time 

Payment of 
Service 

Providers 
within 30 days 
after receiving 
invoice 

100 % 

100 % 

100 % 

100 % 


Conditional grants 


Perform 12 

Months 

reconciliation 

3 

3 

3 

3 


KPA 3: LOCAL ECONOMIC DEVELOPMENT (10%) 


OBJECTIVES 

KEY PERFORMANCE 
AREA 

BASELINE 

ANNUAL 

TARGET 

2011/12 

Q 1 

Q2 

Q3 

Q 4 

Maintenance and 
Implementation of 
Indigent Register 

Number of Beneficiaries in 
the Indigent Register 

10303 
household 
were in the 
Indigent 
Register 

100% of 
Indigents 
submitted without 
mistakes to be in 
the Register 

100% 

100% 

100% 

100% 


KPA 4: FINANCIAL VIABILITY &MANAGEMENT (60%) 


KPA 

OBJECTIVE 

KEY PERFORMANCE INDICATOR 

BASELINE 

TARGET 

2010/11 

Q1 

Q2 

Q3 

Q4 



Payment of creditors within 30 days of 
receipt of invoice 

100% 

100% 

100% 

100% 

100% 

100% 



Preparation of cashbooks by the 5 m of every 
month 

12 

12 

3 

3 

3 

3 


TO FACILITATE PAYMENT 

Preparation of creditors reconciliation 
monthly 

12 

12 

3 

3 

3 

3 



Preparation of vat reconciliation after 
submission of vat return 

12 

12 

3 

3 

3 

3 



Submission of vat return every month 

12 

12 

3 

3 

3 

3 



Reconciliation between payroll and general 
ledger monthly 

12 

12 

3 

3 

3 

3 



Payment of salaries & allowances by the 

25 th each month 

12 

12 

3 

3 

3 

3 












Submit the Review of budget & tariffs 
Annually 31 Jan each year 

1 

1 



1 



Submission of income and expenditure 
report within 10 working days after the end 
of the month 

12 

12 

3 

3 

3 

3 


BUDGETING 

Submissions of Annual Financial statement 
to Office of the Auditor General by 31 s1 
August each year 

1 

1 

1 





Compile Budget time table by the 31 st of 
August each year 

1 

1 

1 






Submission of draft budget and tariffs to 
council for tabling by the 31 March each 
year 

1 

1 



1 



Submission of budget by the 31 st of May 
each year to council for approval 

1 

1 




1 



Submission of SDBIP 28 days after the 
approval. 

1 

1 

1 






Preparation of bank reconciliation monthly 

12 

12 

3 

3 

3 

3 


Submission to council of reviewed budget 
by the 31 st of January each year 

1 

1 



1 



KPA 4: FINANCIAL VIABILITY &MANAGEMENT (60%) 


KPA 

OBJECTIVE 

KEY PERFORMANCE INDICATOR 

BASELINE 

TARGET 

2010/11 

Qi 

Q2 

Q3 

Q4 



Compilation and review of supplier's 
database quarterly. 

4 

4 

l 

1 

1 

1 


PROCUREMENT OF GOODS AND 
SERVICES 

Procurement of goods and services 

100% 

100% 

100% 

100% 

100% 

100% 


Compilation of bid documents 

100% 

100% 

100% 

100% 

100% 

100% 



Monthly reporting of all tenders awarded to 
Treasury 

12 

12 

3 

3 

3 

3 


MANAGEMENT OF ASSETS 

Compilation of assets register 

1 

1 




1 



Monthly asset reconciliation between the 

GL and the asset register 

12 

12 

3 

3 

3 

3 



Assets verification annually 

1 

1 




1 



Monthly inventory reconciliation between 
the inventory list and the GL 

12 

12 

3 

3 

3 

3 


MANAGEMENT OF INVENTORY 

Annual stock taking 

1 

1 




1 


KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (10%) 


OBJECTIVES 

KEY PERFORMANCE 
AREA 

BASELINE 

ANNUAL 

TARGET 

2010/11 

Q 1 

Q2 

Q3 

Q4 

Implementation of 

Municipal By-laws and 
policies 

Implementation of adopted 
By-laws and policies 

Implementation of income 
related procedure manuals 

100% 

100% 

100% 

100% 

100% 

100% 

Departmental Meetings 

No of Meetings held as per 
schedules 

12 

12 

12 

12 

12 

12 

Portfolio Committee 
meetings 

Number of Portfolio 

Committee meetings held 


8 

2 

2 

2 

2 


KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (15%) 
DEPARTMENT: PLANNING & DEVELOPMENT 


SUB-PROGRAM 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

BASELINE 

TARGET 

2011/2012 

QTR ENDING 

30 SEP 2011 

QTR ENDING 

31 DEC 2011 

QTR ENDING 

31 MAR 2012 

QTR ENDING 
30 JUN 2012 

DEPARTMENTAL 

MANAGEMENT 

Filling of 
vacant post 
(s) in the 
department 

Number of 
vacant posts 
filled 

17 Vacancies 

6 vacant 
posts 
budgeted 
for. 


6 vacant posts 
to be filled 




Signing of 

performanc 

e 

agreement 

Signed 

performance 

agreement 

No backlog 

Conduct 4 
assessment 
s in a year 

1 assessment 
per quarter 

1 assessment 
per quarter 

1 assessment 
per quarter 

1 assessment 
per quarter 


Preparing 
PMS 
quarterly 
reviews 
and report. 

Departmental 
PMS quarterly 
reviews 

Reports & 
Annual report 

4 PMS 
quarterly 
review reports 
& Annual 
report were 
done in 
20010/110 

Conduct 4 
PMS 

Quarterly 

reports. 

1 PMS 

Quarterly 

review 

conducted 

1 PMS 

Quarterly 

review 

conducted 

1 PMS 

Quarterly 

review 

conducted 

1 PMS 

Quarterly 

review 

conducted 


Work Skills 
Plan 

% of WSP 
implementation 

Identifying 
training needs 
and skills 
development 
for all 
employees 

On-job 
training and 
short 

courses for 

identified 

staff 

members 

Short courses 
and on-job 
training for 
identified 
employees. 

Short courses 
and on-job 
training for 
identified 
employees. 

Short courses 
and on-job 
training for 
identified 
employees. 

Short courses 
and on-job 
training for 
identified 
employees. 


KEY PERFORMANCE AREA 2: SERVICES DELIVERY AND INFRASTRUCTURE DEVELOPMENT (35%) 


SUB-PROGRAM 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

BASELINE 

TARGET 

2011/2012 

QTR ENDING 

30 SEP 2011 

QTR ENDING 

31 DEC 2011 

QTR ENDING 31 
31 MAR 2012 

QTR ENDING 

30 JUN 2012 

SPATIAL 

DEVELOPMENT 

To provide 
legal 
guidance 
on any 
developme 
nt within 

Facilitation of 
the 

implementation 
of Spatial 
Development 
Framework 
(SDF) 

Approved SDF 
available- 

80% 

Implementati 
on of SDF. 

80% 

Implementatio 
n of SDF. 

80% 

Implementatio 
n of SDF. 

80% 

Implementation 
of SDF. 

80% 

Implementation 
of SDF. 


the 

municipal 

boundaries 

Facilitation of 
the approval of 
Land Use 
Management 
Scheme 
(LUMS) 

Draft LUMS is 
available 

100% 

facilitation of 
the approval 
of LUMS 

100% 

facilitation of 
the approval 
of LUMS 

100% 

facilitation of 
the approval 
of LUMS 

100% 

facilitation of 
the approval of 
LUMS 

100% 

facilitation of 
the approval of 
LUMS 



Facilitation of 
the approval and 
implementation 
of Town Planning 
(TPS) 

Draft Town 
Planning 

Scheme (TPS) 
is available 

Approval of 
Town Planning 
Scheme (TPS) 

Approval of 

Town Planning 
Scheme (TPS) 

Approval of 

Town Planning 
Scheme (TPS) 

Approval of Town 
Planning 

Scheme (TPS) 

Approval of Town 
Planning 

Scheme (TPS) 



Implement Urban 
Renewal strategy 

Draft Urban 
renewal 
strategy is 
available 

40% 

implementation 
of Urban 
Renewal 
strategy 

40% 

implementation 
of Urban 

Renewal 

strategy 

40% 

implementation 
of Urban 

Renewal 

strategy 

40% 

implementation 
of Urban 

Renewal strategy 

40% 

implementation 
of Urban 

Renewal strategy 

LAND USE 
MANAGEMENT 

Proper 

implementatio 
n of Land use 
management 
system. 

Implementation 
of Land Use 
management 
system. 

80% 

Compliance 
with Land use 
management 
system 

80% 

compliance 
with Land Use 
Management 
System 

80% 

compliance with 
Land Use 
Management 
System 

80% 

compliance with 
Land Use 
Management 
System 

80% compliance 
with Land Use 
Management 
System 

80% compliance 
with Land Use 
Management 
System 


SUB-PROGRAM 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

BASELINE 

TARGET 

2011/2012 

QTR ENDING 

30 SEP 2011 

QTR ENDING 

31 DEC 2011 

QTR ENDING 31 
31 MAR 2012 

QTR ENDING 

30 JUN 2012 


Processing 
of Deed of 
Grants 

Number of 

Deed of Grant 
rights to be 
processed 

600 Deeds 
processed 

■200 deeds 
applications 

■ 100 transfers 
■400 

registrations 

■ 12 rectification 

■ 12 lost copies 

■50 Deeds 
applications 
■25 Transfers 
■100 

Registrations 
■4 Rectifications 
■4 lost copies 

■50 Deeds 
applications 
■25 Transfers 
■100 

Registrations 
■ 4 Rectifications 
■4 lost copies 

■50 Deeds 
applications 

■ 25 Transfers 
■100 

Registrations 

■ 4 Rectifications 
■4 lost copies 

■50 Deeds 
applications 
■25 Transfers 
■100 

Registrations 
■4 Rectifications 
■4 lost copies 


SUB-PROGRAM 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

BASELINE 

TARGET 

2011/2012 

QTR ENDING 

30 SEP 2011 

QTR ENDING 

31 DEC 2011 

QTR ENDING 

31 MAR 2012 

QTR ENDING 

30 JUN 2012 


Processing of 
Permission 

To Occupy 
certificates 
(PTO) 

Permission To 
Occupy (PTO) 
certificates 
processed 

100 PTO 

certificates 

processed 

■ 60 Bus/Res 
PTO’s issued 

■ 36 Orchards 
PTO’s issued 

■ 40 Approval in 
Principle 
issued 

■15 Trading 
licenses issued 

■15 Bus/Res 
PTO’s issued 
■ 9 Orchards 
PTO’s issued 
■10 Approval in 
Principle to be 
issued 

■15 Trading 
licenses issued 

■15 Bus/Res 
PTO’s issued 

■ 9 Orchards to 
be PTO’s 
issued 

■10 Approval in 
Principle to be 
issued 

■ 15 Trading 
licenses to be 
issued 

■15 Bus/Res 
PTO’s issued 

■ 9 Orchards 
PTO’s to be 
issued 

■10 Approval in 
Principle to be 
issued 

■15 Trading 
licenses to be 
issued 

■15 Bus/Res 
PTO’s issued 

■ 9 Orchards 
PTO’s to be 
issued 

■10 Approval in 
Principle to be 
issued 

■15 Trading 
licenses to be 
issued 


SUB-PROGRAM 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

BASELINE 

TARGET 

2011/2012 

QTR ENDING 

30 SEP 2011 

QTR ENDING 

31 DEC 2011 

QTR ENDING 

31 MAR 2012 

QTR ENDING 

30 JUN 2012 


Processing 
consolidation 
of sites 

100% 

attendance to 
all received 
applications 

100% 

attendance to 
all received 
applications 

100% 

attendance to 
all received 
applications 

100% 

attendance to 
all received 
applications 

100% 

attendance to 
all received 
applications 

100% 

attendance to 
all received 
applications 

100 % 

attendance to 
all received 
applications 


Processing 
subdivision of 
sites 

Sub-division of 
sites 

processed. 

100% 

attendance to 
all received 
applications 

100% 

attendance to 
all received 
applications 

100% 

attendance to 
all received 
applications 

100% 

attendance to 
all received 
applications 

100% 

attendance to 
all received 
applications 

100 % 

attendance to 
all received 
applications 


Processing 
business and 
residential 
applications 
for financial 
year. 

20% reduction of 
current 

processing time 
to 3.7months 
average 

20% reduction 
of current 
processing 
time to 3.0 
months 
average 

20% reduction 
of current 
processing time 
to 3.0 months 
average 

20% reduction 
of current 
processing time 
to 3.0 months 
average 

20% reduction 
of current 
processing time 
to 3.0 months 
average 

20% reduction 
of current 
processing time 
to 3.0 months 
average 

Processing 
business and 
residential 
applications for 
financial year. 


Processing 
rezoning of 
sites 

Rezoning 

applications 

processed 

100% of 
submitted 
applications 
to be 

processed 

100% of 
submitted 
applications to 
be processed 

100% of 
submitted 
applications to 
be processed 

100% of 
submitted 
applications to 
be processed 

100% of 
submitted 
applications to 
be processed 

100% of 
submitted 
applications to 
be processed 


SUB-PROGRAM 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

BASELINE 

TARGET 

2011/2012 

QTR ENDING 

30 SEP 2011 

QTR ENDING 

31 DEC 2011 

QTR ENDING 

31 MAR 2012 

QTR ENDING 

30 JUN 2012 


Provision of 
Building 
Inspectorate 
Services 

Providing 

Building 

Inspectorate 

services 

Nil 

■ 60 Approved 
building plans 

■ 60 Inspections 
during 
construction 

■ 8 Occupancy 
certificates 

issued 

■ 40 Illegal 

structures 
/activities 
Notices served 

■ Illegal 
structures/ 
activities 

handed over 

for further 

actions 

■ 15 building 
plans to be 
approved. 

■ 15 Inspections 
during 

construction to 

be conducted. 

■ 2 Occupancy 
certificates to 

be issued 

■ 10 Illegal 

structures 
/activities 
Notices served 

■ Illegal 
structures/ 
activities 

handed over 

■ 15 building 
plans to be 
approved. 

■ 15 Inspections 
during 

construction to 

be conducted. 

■ 2 Occupancy 
certificates to 

be issued 

■ 10 Illegal 

structures 
/activities 
Notices served 

■ Illegal 
structures/ 
activities 

handed over 

■ 15 building 
plans to be 
approved. 

■ 15 Inspections 
during 

construction to 

be conducted. 

■ 2 Occupancy 
certificates to 

be issued 

■ 10 Illegal 

structures 
/activities 
Notices served 

■ Illegal 
structures/ 
activities 

handed over 

■ 15 building 
plans to be 
approved. 

■ 15 Inspections 
during 

construction to 

be conducted. 

■ 2 Occupancy 
certificates to 

be issued 

■ 10 Illegal 

structures 
/activities 
Notices served 

■ Illegal 
structures/ 
activities 

handed over 


Facilitation of 

Facilitating Land 

9 Portfolio 

At least 10 

At least 3 

At least 2 

At least 2 

At least 2 


Land Use 

Use and 

Committee 

Portfolio 

Portfolio 

Portfolio 

Portfolio 

Portfolio 


and 

Traditional 

meetings were 

Committee 

Committee 

Committee 

Committee 

Committee 


Traditional 

Affairs Portfolio 

held in 

meetings to be 

meeting to be 

meeting to be 

meeting to be 

meeting to be 


Affairs 

Portfolio 

Committee 

Committee 

meetings 

2010/11 

held. 

held 

held 

held 

held 


Facilitating 

Facilitating 

8 Traditional 

At least 12 

At least 3 visits 

At least 3 visits 

At least 3 visits 

At least 3 visits 


Traditional 

Traditional 

visits were 

visits to 

to Traditional 

to Traditional 

to Traditional 

to Traditional 


outreach 

outreach 

conducted in 

Traditional 

Authorities per 

Authorities per 

Authorities per 

Authorities per 


meetings 

meetings 

2010/11 

Authorities per 
quarter 

quarter 

quarter 

quarter 

quarter 


SUB-PROGRAM 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

BASELINE 

TARGET 

2011/2012 

QTR ENDING 

30 SEP 2011 

QTR ENDING 

31 DEC 2011 

QTR ENDING 

31 MAR 2012 

QTR ENDING 

30 JUN 2012 

GEOGRAPHICAL 

INFORMATION 
SYSTEM (GIS) 

Provision of 
Spatial and 
Non-Spatial 
data for 
planning 
purposes 

Acquire GIS 
server and set- 
up a back-up 
system. 

ARCGIS 
software 
available and 
installed. 

Acquire GIS 
server and 
back-up 
system 
setup. 



Server 
acquisition 
and back-up 
system set-up. 




Sourcing data 
and information 
updating 

Data sets 
available 
covering 38 
wards 

Updated Data 
sets for 40 
wards to be 
sourced 

Updated Data 
sets for 40 
wards to be 
sourced 

Updated Data 
sets for 40 
wards to be 
sourced 

Updated Data 
sets for 40 
wards to be 
sourced 

Updated Data 
sets for 40 
wards to be 
sourced 



Spatial updating 
and maintenance 

Continuous 
updating of 
Spatial and 
Non-spatial 
data (Linking of 
data) 

Continuous 
updating of 
Spatial and 
Non-Spatial 
data 

Continuous 
updating of 
Spatial and 

Non -Spatial 
data 

Continuous 
updating of 
Spatial and 

Non -Spatial 
data 

Continuous 
updating of 
Spatial and 

Non- Spatial 
data 

Continuous 
updating of 
Spatial and 

Non -Spatial 
data 



Street names 
captured in the 
GIS system. 

No street 

names 
captured in 
the GIS 
system. 

Captured 
street names 
in the GIS 
system 

Coordinating 
the street 
naming 

Project. 

Coordinating 
the street 
naming 

Project. 

Capturing 
street names 
in the GIS 
system 

Capturing 
street names 
in the GIS 
system 


KEY PERFORMANCE AREA 3: LOCAL ECONOMIC DEVELOPMENT (30%) 


SUB-PROGRAM 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

BASELINE 

TARGET 

2011/2012 

QTR ENDING 

30 SEP 2011 

QTR ENDING 

31 DEC 2011 

QTR ENDING 

31 MAR 2012 

QTR ENDING 

30 JUN 2012 

LOCAL 

ECONOMIC 

DEVELOPMENT 

(LED) 

To provide a 
climate that 
will reduce 
unemploym 
ent through 
the 

promotion of 
economic 
developmen 
t and job 
creation 

Coordinating 

LED Forum 

4 Quarterly 
meetings were 
held in the 
2010/11 FY. 

4 Meetings 
are planned 
for 2011/12 

FY. 

1 meeting to 
be held every 
quarter 

1 meeting to 
be held every 
quarter 

1 meeting to 
be held every 
quarter 

1 meeting to 
be held every 
quarter 

Coordinating 

LED Portfolio 

Committee 

meetings 

4 meetings 
were held in 
2010/11 FY. 

4 meetings 
are planned 
for 2011/12 

FY. 

1 meeting to 
be held every 
quarter 

1 meeting to 
be held every 
quarter 

1 meeting to 
be held every 
quarter 

1 meeting to 
be held every 
quarter 

Coordinating 

LED Sub 

Committees 

meetings 

12 meetings 
were held in 
2010/11 FY. 

12 meetings 
are planned 
for 2011/12 

FY. 

3 meetings to 
be held per 
quarter 

3 meetings to 
be held per 
quarter 

3 meetings to 
be held per 
quarter 

3 meetings to 
be held per 
quarter 

Creation of 

employment 

opportunities 

120 job 
opportunities 
were created 
in 2009/10 FY 

160 job 
opportunities 
to be created 

40 job 

opportunities 
to be created 
per quarter. 

40 job 

opportunities 
to be created 
per quarter. 

40 job 

opportunities 
to be created 
per quarter. 

40 job 

opportunities 
to be created 
per quarter. 


KEY PERFORMANCE AREA 4: FINANCIAL VIABILITY AND MANAGEMENT (15%) 


SUB-PROGRAM 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

BASELINE 

TARGET 

2011/2012 

QTR ENDING 

30 SEP 2011 

QTR ENDING 

31 DEC 2011 

QTR ENDING 

31 MAR 2011 

QTR ENDING 

30 JUN 2011 

DEPARTMENTAL 

BUDGET 

EXPENDITURE 

Budget 

expenditure 

Capital : 

Operational : 

R31 700 

000.00 

R13 587 

727.00 


25% spending 
on budget 

50% spending 
on budget 

75% spending 
on budget 

100% 

spending on 
budget 

AUDIT REPORT 

Audit 
queries 
attended 
within the 
timeframe. 

Response for 
audit queries 
within ten 
days of receipt 

100% of audit 
queries 
responded to 
within ten 
days. 

100% of audit 
queries 
responded to 
within ten 
days. 

100% of audit 
queries 
responded to 
within ten 
days. 

100% of audit 
queries 
responded to 
within ten 
days. 

100% of audit 
queries 
responded to 
within ten 
days. 

100% of audit 
queries 
responded to 
within ten 
days. 


KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (15%) 


SUB-PROGRAM 

OBJECTIVE 

KEY 

PERFOMANC 

E INDICATOR 

BASELINE 

TARGET 

2011/2012 

QTR ENDING 

30 SEP 2011 

QTR ENDING 

31 DEC 2011 

QTR ENDING 

31 MAR 2012 

QTR ENDING 

30 JUN 2012 

DEPARTMENTAL 

MANAGEMENT 

Departmental 

Management 

Meetings 

Number of 
management 
meetings 
Planned 

4 management 
meetings held 
in 2009/10 FY. 

A minimum of 

4 

management 

meetings 

At least one 
management 
meeting per 
quarter. 

At least one 
management 
meeting per 
quarter. 

At least one 
management 
meeting per 
quarter. 

At least one 
management 
meeting per 
quarter. 


Departmental 

Staff 

Meetings 

Number of 
staff 

meetings 

Planned 

2 Staff 

meetings held 
in 2009/10 FY. 

At least 2 

Staff 

meetings per 
FY. 


1 staff meeting 
per Semester. 


1 staff meeting 
per Semester. 


Land use 

Management 

Portfolio 

Committee 

Meetings 

Number of 
Portfolio com 
meetings on 
Land Use 
management 
Planned 

10 Portfolio 
Committee 
meetings held 
in 2010/11 FY. 

10 Portfolio 
Committee 
meetings 

3 meetings 
per quarter 

2 meetings 
per quarter 

2 meetings 
per quarter 

3 meetings 
per quarter 


Monthly Projections of Revenue by Source 


Monthly Projections of Revenue 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

TOTALS 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

by Source 

R'000 

ROOO 

ROOO 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

Property Rates 

1,292 

1,292 

1,292 

1,292 

1,292 

1,292 

1,292 

1,292 

1,292 

1,292 

1,292 

1,292 

15,500 

Services Charges- Refuse 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

30 

Services Charges- Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of Facilities and Equipment 

24 

24 

24 

24 

24 

24 

24 

24 

24 

24 

24 

24 

282 

Interest Earned 

375 

375 

375 

375 

375 

375 

375 

375 

375 

375 

375 

375 

4,500 

Interest Earned-Outstanding Debtors 

1,900 

1,900 

1,900 

1,900 

1,900 

1,900 

1,900 

1,900 

1,900 

1,900 

1,900 

1,900 

22,800 

Fines 

204 

204 

204 

204 

204 

204 

204 

204 

204 

204 

204 

204 

2,450 

Licenses and Permits 

918 

918 

918 

918 

918 

918 

918 

918 

918 

918 

918 

918 

11,018 

Water Income 

2,375 

2,375 

2,375 

2,375 

2,375 

2,375 

2,375 

2,375 

2,375 

2,375 

2,375 

2,375 

28,500 

Government Grants & Subsidies 

68,148 

56,836 

43,164 

42,265 

34,037 

24,164 

32,856 

30,455 

26,058 

16,169 

18,144 

16,145 

408,441 

Other 

12,519 

12,519 

12,519 

12,519 

12,519 

12,519 

12,519 

12,519 

12,519 

12,519 

12,519 

12,519 

150,233 

Total Revenue By Source 

87,757 

76,445 

62,773 

61,874 

53,646 

43,773 

52,465 

50,064 

45,667 

35,778 

37,753 

35,754 

643,754 
















































WARD INFORMATION FOR EXPENDITURE 


EXPENDITURE AND SERVICE DELIVERY PI 


DESCRIPTIONS 

UNITS 

QUAN 



Senior Manager Technical Services 




Electricity Connections 


Ward 1 


Ward 4 


Ward 5 


Ward 6 


Ward 7 


Ward 12 


Ward 16 


Ward 19 


Ward 20 


Ward 25 


Ward 29 


Ward 31 


Ward 36 


Ward 39 


Ward 40 


TOTAL QUANTITY 




Roads 


Ward 24 


Ward 25 


Ward 26 &26 


Ward 25 & 26 & 11 


Ward 26 & 31 


Ward 23 & 21 






Senior Manager Community Services 




Sports Facilities 


Ward 33 (Makhuvha Sports Field) 



SERVICE DELIVERY 
























































THULAMELA IMPLEMENTATION PLAN FOR ADDATIONAL FUNDS 2011/2012 



PROJECT NAME 

CONNECTIONS 

PROJECTCOST 

Q1 

Q2 

Q3 

Q4 

TOTAL 










1 

Tshidzete L wamondo 

310 

3,100,000.00 

279,000.00 

1,271,000.00 

775,000.00 

775,000.00 

3,100,000.00 

2 

Tshiema Lwamondo 

97 

970,000.00 

87,300.00 

397,700.00 

242,500.00 

242,500.00 

970,000.00 

3 

BadamaLwamondo 

119 

1,190,000.00 

107,100.00 

487,900.00 

297,500.00 

297,500.00 

1,190,000.00 

4 

Tshiombo 

210 

2,100,000.00 

189,000.00 

861,000.00 

525,000.00 

525,000.00 

2,100,000.00 

5 

Phiphidi Ndondola 

422 

4,220,000.00 

379,800.00 

1,730,200.00 

1,055,000.00 

1,055,000.00 

4,220,000.00 

6 

Matyane 

210 

2,100,000.00 

189,000.00 

861,000.00 

525,000.00 

525,000.00 

2,100,000.00 

7 

Galaza 

120 

1,200,000.00 

108,000.00 

492,000.00 

300,000.00 

300,000.00 

1,200,000.00 

8 

Mhinga 

86 

860,000.00 

77,400.00 

352,600.00 

215,000.00 

215,000.00 

860,000.00 

9 

Mapapila 

173 

1,730,000.00 

155,700.00 

709,300.00 

432,500.00 

432,500.00 

1,730,000.00 

10 

Lunungwi 

98 

980,000.00 

88,200.00 

401,800.00 

245,000.00 

245,000.00 

980,000.00 

11 

Maungani 

270 

2,700,000.00 

243,000.00 

1,107,000.00 

675,000.00 

675,000.00 

2,700,000.00 

12 

Ha-Luvhimbi Tshithotholwe 

199 

1,990,000.00 

179,100.00 

815,900.00 

497,500.00 

497,500.00 

1,990,000.00 

13 

Jerome Ext 2 

157 

1,570,000.00 

141,300.00 

643,700.00 

392,500.00 

392,500.00 

1,570,000.00 

14 

Mukula Tshapala 

95 

950,000.00 

85,500.00 

389,500.00 

237,500.00 

237,500.00 

950,000.00 

15 

Tshidimbini 

62 

620,000.00 

55,800.00 

254,200.00 

155,000.00 

155,000.00 

620,000.00 

16 

Mukoma a sina nndu 

232 

2,320,000.00 

208,800.00 

951,200.00 

580,000.00 

580,000.00 

2,320,000.00 

17 

Tshiombo Mungindini 

234 

2,340,000.00 

210,600.00 

959,400.00 

585,000.00 

585,000.00 

2,340,000.00 

18 

Mutshenzheni 

93 

930,000.00 

83,700.00 

381,300.00 

232,500.00 

232,500.00 

930,000.00 

19 

Tswera 

146 

1,460,000.00 

131,400.00 

598,600.00 

365,000.00 

365,000.00 

1,460,000.00 

20 

Mukhomi 

210 

2,100,000.00 

189,000.00 

861,000.00 

525,000.00 

525,000.00 

2,100,000.00 

21 

Jimmy Jones 

230 

2,300,000.00 

207,000.00 

943,000.00 

575,000.00 

575,000.00 

2,300,000.00 

22 

Tshidzini Tshilavulu 

60 

600,000.00 

54,000.00 

246,000.00 

150,000.00 

150,000.00 

600,000.00 

23 

Mukula Tshitopeni 

97 

970,000.00 

87,300.00 

397,700.00 

242,500.00 

242,500.00 

970,000.00 

24 

Mafanele Ext 

50 

500,000.00 

45,000.00 

205,000.00 

125,000.00 

125,000.00 

500,000.00 

25 

Mutshetoni Lwamondo 

41 

410,000.00 

36,900.00 

168,100.00 

102,500.00 

102,500.00 

410,000.00 

26 

Gandlanani Hlaluko 

274 

2,740,000.00 

246,600.00 

1,123,400.00 

685,000.00 

685,000.00 

2,740,000.00 

27 

Road House 

459 

4,590,000.00 

413,100.00 

1,881,900.00 

1,147,500.00 

1,147,500.00 

4,590,000.00 

28 

Tshitavha Lwamondo 

41 

410,000.00 

36,900.00 

168,100.00 

102,500.00 

102,500.00 

410,000.00 

29 

Maungani Shupheka 

80 

800,000.00 

72,000.00 

328,000.00 

200,000.00 

200,000.00 

800,000.00 

30 

Mphakati 

216 

2,160,000.00 

194,400.00 

885,600.00 

540,000.00 

540,000.00 

2,160,000.00 

31 

Magomani 

300 

3,000,000.00 

270,000.00 

1,230,000.00 

750,000.00 

750,000.00 

3,000,000.00 

32 

Bevula 

120 

1,200,000.00 

108,000.00 

492,000.00 

300,000.00 

300,000.00 

1,200,000.00 

33 

Makhuvha Ha-Gumbu 

119 

1,190,000.00 

107,100.00 

487,900.00 

297,500.00 

297,500.00 

1,190,000.00 

34 

Thononda 

185 

1,850,000.00 

166,500.00 

758,500.00 

462,500.00 

462,500.00 

1,850,000.00 

35 

Thohoyandou Ext A 

68 

680,000.00 

61,200.00 

278,800.00 

170,000.00 

170,000.00 

680,000.00 

36 

Gunda Tshilate 

29 

290,000.00 

26,100.00 

118,900.00 

72,500.00 

72,500.00 

290,000.00 

37 

Gaba Kanganama 

61 

610,000.00 

54,900.00 

250,100.00 

152,500.00 

152,500.00 

610,000.00 

38 

Makumeke 

92 

920,000.00 

82,800.00 

377,200.00 

230,000.00 

230,000.00 

920,000.00 

39 

Tshikonelo 

107 

1,070,000.00 

96,300.00 

438,700.00 

267,500.00 

267,500.00 

1,070,000.00 

40 

Ngovhela Tshiavha 

350 

3,500,000.00 

315,000.00 

1,435,000.00 

875,000.00 

875,000.00 

3,500,000.00 

41 

Ngovhela Backside 

101 

1,010,000.00 

90,900.00 

414,100.00 

252,500.00 

252,500.00 

1,010,000.00 

42 

Tovhowani 

133 

1,330,000.00 

119,700.00 

545,300.00 

332,500.00 

332,500.00 

1,330,000.00 

43 

Mdavula Mapimele 

200 

2,000,000.00 

180,000.00 

820,000.00 

500,000.00 

500,000.00 

2,000,000.00 

44 

Matangari Tshivhuyuni 

60 

600,000.00 

54,000.00 

246,000.00 

150,000.00 

150,000.00 

600,000.00 

45 

Matangari Tshawelo 

80 

800,000.00 

72,000.00 

328,000.00 

200,000.00 

200,000.00 

800,000.00 

46 

Tshifudi Munangwe 

52 

520,000.00 

46,800.00 

213,200.00 

130,000.00 

130,000.00 

520,000.00 

47 

Lwamondo Belemu 

105 

1,050,000.00 

94,500.00 

430,500.00 

262,500.00 

262,500.00 

1,050,000.00 

-pi 

00 

Lwamondo Tshionzwi 

30 

300,000.00 

27,000.00 

123,000.00 

75,000.00 

75,000.00 

300,000.00 

49 

Mbalati 

43 

430,000.00 

38,700.00 

176,300.00 

107,500.00 

107,500.00 

430,000.00 

50 

Lombard 

166 

1,660,000.00 

149,400.00 

680,600.00 

415,000.00 

415,000.00 

1,660,000.00 

51 

Tshithuthuni 

80 

800,000.00 

72,000.00 

328,000.00 

200,000.00 

200,000.00 

800,000.00 

52 

Khalavha 

50 

500,000.00 

45,000.00 

205,000.00 

125,000.00 

125,000.00 

500,000.00 

53 

Mphego 

100 

1,000,000.00 

90,000.00 

410,000.00 

250,000.00 

250,000.00 

1,000,000.00 

54 

Matangari Munaka 

30 

300,000.00 

27,000.00 

123,000.00 

75,000.00 

75,000.00 

300,000.00 

55 

Makhuvha Tshilivho 

52 

520,000.00 

46,800.00 

213,200.00 

130,000.00 

130,000.00 

520,000.00 

56 

Mphambo Ext 

30 

300,000.00 

27,000.00 

123,000.00 

75,000.00 

75,000.00 

300,000.00 

57 

Matangari matombo Tsuka 

40 

400,000.00 

36,000.00 

164,000.00 

100,000.00 

100,000.00 

400,000.00 

58 

Xigalo Basopha 

140 

1,400,000.00 

126,000.00 

574,000.00 

350,000.00 

350,000.00 

1,400,000.00 

59 

Lambani tswniganani 

51 

510,000.00 

45,900.00 

209,100.00 

127,500.00 

127,500.00 

510,000.00 

60 

Ngwenani Themeli 

41 

410,000.00 

36,900.00 

168,100.00 

102,500.00 

102,500.00 

410,000.00 

61 

Gondeni Tshilaphala 

70 

700,000.00 

63,000.00 

287,000.00 

175,000.00 

175,000.00 

700,000.00 

62 

Matieni Itsani 

40 

400,000.00 

36,000.00 

164,000.00 

100,000.00 

100,000.00 

400,000.00 

63 

Mukula Satani 

38 

380,000.00 

34,200.00 

155,800.00 

95,000.00 

95,000.00 

380,000.00 

64 

Khubvi 

150 

1,500,000.00 

135,000.00 

615,000.00 

375,000.00 

375,000.00 

1,500,000.00 

65 

Tshitereke 

100 

1,000,000.00 

90,000.00 

410,000.00 

250,000.00 

250,000.00 

1,000,000.00 

66 

Dakari 

250 

2,500,000.00 

225,000.00 

1,025,000.00 

625,000.00 

625,000.00 

2,500,000.00 

67 

Tshiseluselu 

200 

2,000,000.00 

180,000.00 

820,000.00 

500,000.00 

500,000.00 

2,000,000.00 

68 

Gumbani 

35 

350,000.00 

31,500.00 

143,500.00 

87,500.00 

87,500.00 

350,000.00 

69 

Phiphidi 

100 

1,000,000.00 

90,000.00 

410,000.00 

250,000.00 

250,000.00 

1,000,000.00 

70 

Block Q 

100 

1,000,000.00 

90,000.00 

410,000.00 

250,000.00 

250,000.00 

1,000,000.00 

71 

Mbilwi Makanga 

105 

1,050,000.00 

94,500.00 

430,500.00 

262,500.00 

262,500.00 

1,050,000.00 

72 

Mdavula Xikwavava 

28 

280,000.00 

25,200.00 

114,800.00 

70,000.00 

70,000.00 

280,000.00 

73 

Xigalo Ext 

135 

1,350,000.00 

121,500.00 

553,500.00 

337,500.00 

337,500.00 

1,350,000.00 

74 

Makonde Tshilulu Lufulalunwe 

100 

1,000,000.00 

90,000.00 

410,000.00 

250,000.00 

250,000.00 

1,000,000.00 

75 

Mandala 

65 

650,000.00 

58,500.00 

266,500.00 

162,500.00 

162,500.00 

650,000.00 

76 

Tshaulu Masiwana Begwa 

378 

3,780,000.00 

340,200.00 

1,549,800.00 

945,000.00 

945,000.00 

3,780,000.00 


TOTAL 

10000 












SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
THULAMELA MUNICIPALITY 

DEPARTMENT:... FINANCIAL SERVICES 


KEY PERFOMANCE AREA 


ANNUAL TARGET 


Q1 ENDING 


30-Sep 


R 


Q2 ENDING 


31 -Dec 


R 


Q3 ENDING 


31-Mar 


R 


Q4 ENDING 

TOTAL 

30-Jun 


R 

R 


CAPITAL PROJECTS 


GENERAL EXPENDITURE 


BANK CHARGES 


CELLULAR PHONE EXPHONES 


CONFERENCE EXPENDITURE 


MEMBERSHIP FEE 


POSTAGE AND STAMPS 


PROFESSIONAL FEE 


REFRESHMENT 


SUBSISTENCE AND TRAVEL 


FINANCE COST 


COST OF SITE SOLD 


23,521,220 


683,220 


30,000 


600,000 


3,000 


4 , 000,000 


3 , 900,000 


5,000 


700,000 


8 , 600,000 


5 , 000,000 


5,879,555 


170,805 


7,500 


150,000 


1 , 000,000 


975,000 


1,250 


175,000 


2 , 150,000 


1 , 250,000 


5,882,555 


170,805 


7,500 


150,000 


3,000 


1 , 000,000 


975,000 


1,250 


175,000 


2 , 150,000 


1 , 250,000 


5,879,555 


170,805 


7,500 


150,000 


1 , 000,000 


975,000 


1,250 


175,000 


2 , 150,000 


1 , 250,000 


5,879,555 


170,805 


7,500 


150,000 


1 , 000,000 


975,000 


1,250 


175,000 


2 , 150,000 


1 , 250,000 


23,521,220 


683,220 


30,000 


600,000 


3,000 


4,000,000 


3,900,000 


5,000 


700,000 


8,600,000 


5,000,000 


INCOME 


ASSESSMENT RATES BUSINESS 


ASSESSMENT RESIDENTIAL 


CLEARANCE CERTIFICATE 


GENERAL LEVY : BUSINESS 


GENERAL LEVY : RESIDENTIAL 


FINANACE MANAGEMENT GRANT (FMG) 


MUNICIPAL SYSTEM IMPROVEMENT GRANT (MSIG) 


INTEREST EARNED 


INTEREST RAISED: ARREAR ACCOUNTS 


SUNDRY REVENUE 


FREE BASIC SERVICES GRANT (VDM) 


87,352,159 


13 , 500,000 


450,000 


65,000 


900,000 


35 , 500,000 


1 , 250,000 


790,000 


4 , 500,000 


22 , 800,000 


1 , 100,000 


6 , 497,159 


22,578,040 


3 , 375,000 


112,500 


16,250 


225,000 


8 , 875,000 


1 , 250,000 


1 , 125,000 


5 , 700,000 


275,000 


1 , 624,290 


22,118,040 


3 , 375,000 


112,500 


16,250 


225,000 


8 , 875,000 


790,000 


1 , 125,000 


5 , 700,000 


275,000 


1 , 624,290 


21,328,040 


3 , 375,000 


112,500 


16,250 


225,000 


8 , 875,000 


1 , 125,000 


5 , 700,000 


275,000 


1 , 624,290 


21,328,040 


3 , 375,000 


112,500 


16,250 


225,000 


8 , 875,000 


1 , 125,000 


5 , 700,000 


275,000 


1 , 624,290 


87,352,159 


13,500,000 


450,000 


65,000 


900,000 


35,500,000 


1,250,000 


790,000 


4,500,000 


22,800,000 


1 , 100,000 


6,497,159 













































































































































































SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
THULAMELA MUNICIPALITY 

DEPARTMENT:. ..CORPORATE SERVICES 






















SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
THULAMELA MUNICIPALITY 

DEPARTMENT: TECHNICAL SERVICES 


KEY PERFOMANCE AREA 

ANNUAL TARGET 


£3SEMa 

EEEMSa 

KB 

TOTAL 



30-Sep 

31-Dec 

31-Mar 

30-Jun 




R 

R 

R 

R 

R 

CAPITAL PROJECTS 







VEHICLES 

1,500,000 


900,000 

600,000 


1,500,000 

PMU 

100,000 




100,000 

100,000 

UNIT E STREET 

2,500,000 



1,875,000 

625,000 

2,500,000 

MANYUWA (ACCRUAL ) 

2,700,000 

405,000 

765,000 

765,000 

765,000 

2,700,000 

UPGRADING T/NDOU G STREETS 

2,500,000 



1,875,000 

625,000 

2,500,000 

THULAMELA GATEWAY (DEFICIT OF R76,000,000) 

25,000,000 

25,000,000 




25,000,000 

SOKOUTENDA 

2,500,000 



1,875,000 

625,000 

2,500,000 

LUFULE/TSHIKWETA/MAVHUNDA ACCESS ROAD 







EQUIPMENTS 

400,000.00 

200,000 

200,000 



400,000 








NEW OFFICE BLOCK TSHILUNGOMA CAMP 

1,000,000 

300,000 

300,000 

200,000 

200,000 

1,000,000 

VEHICLES 

500,000 



500,000 


500,000 

AIR CONDITIONERS 

50,000 

50,000 




50,000 

MOTOR VEHICLES 

1,875,099 


1,500,000 


375,099 

1,875,099 

COMPUTERS 

50,000 

50,000 




50,000 

TLB 

700,000 



700,000 


700,000 








GENERAL EXPENDITURE 














CONFERENCE EXPENDITURE 

150,000 

50,000 

50,000 

50,000 


150,000 

ELECTRICITY DEPARTMENTAL (ACCRUAL) 

5,500,000 

1,615,000 

2,635,000 

625,000 

625,000 

5,500,000 

FUEL & OIL 

3,400,000 

850,000 

850,000 

850,000 

850,000 

3,400,000 

LICENSES & REGISTRATION 

100,000 

50,000 

50,000 

50,000 

50,000 

200,000 

REFRESHMENT 

5,000 

1,250 

1,250 

1,250 

1,250 

5,000 

SUBSISTENCE AND TRAVEL 

200,000 

50,000 

50,000 

50,000 

50,000 

200,000 

PMU 

300,000 

75,000 

75,000 

75,000 

75,000 

300,000 

TECHNICAL ASSISTANCE 

300,000 

75,000 

75,000 

75,000 

75,000 

300,000 

RENTAL OF EQUIPMENT 

15,000 

3,750 

3,750 

3,750 

3,750 

15,000 

CONFERENCE EXPENDITURE 

160,000 

40,000 

40,000 

40,000 

40,000 

160,000 

SUBSISTENCE AND TRAVEL 

470,000 

117,000 

117,000 

117,000 

119,000 

470,000 

WATER PURCHASE 

5,000,000 

1,250,000 

1,250,000 

1,250,000 

1,250,000 

5,000,000 

WATER CONNECTION MATERIALS 

3,000,000 

300,000 

600,000 

600,000 

1,500,000 

3,000,000 








REPAIRS AND MAINTENANCE 







FURNITURE & EQUIPMENT 







HEAVY MACHINERY 

3,000,000 

750,000 

750,000 

750,000 

750,000 

3,000,000 

ROADS, STREETS AND STORM WATER 

44,795,000 

15,678,250 

9,705,583 

9,705,583 

9,705,583 

44,794,999 

TRUCKS & TRACTORS 

2,500,000 

625,000 

625,000 

625,000 

625,000 

2,500,000 

VEHICLES 

4,000,000 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

4,000,000 

BUILDING 

800,000 

200,000 

150,000 

200,000 

250,000 

800,000 

ROBOTS AND STREETLIGHTS 

1,000,000 

250,000 

250,000 

250,000 

250,000 

1,000,000 

WATER PIPES 

3,000,000 

750,000 

750,000 

750,000 

750,000 

3,000,000 








INCOME 







MIG 

61,295,000 

29,495,797 

20,440,332 

8,808,871 

2,550,000 

61,295,000 

NEIGHBOURHOOD DEVELOPMENT GRANT 

25,000,000 

10,000,000 

10,000,000 

5,000,000 


25,000,000 

BUILDING PLANS APPROVAL 

250,000 

62,500 

62,500 

62,500 

62,500 

250,000 

CONNECTION FEES 

800,000 

200,000 

200,000 

200,000 

200,000 

800,000 

WATER & SEWER 

28,500,000 

7,125,000 

7,125,000 

7,125,000 

7,125,000 

28,500,000 

GRANT (VDM) 

38,000,000 

9,500,000 

9,500,000 

9,500,000 

9,500,000 

38,000,000 
















SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
THULAMELA MUNICIPALITY 


DEPARTMENT: POLITICAL SERVICES 


KEY PERFOMANCE AREA 

ANNUAL TARGET 

Q1 ENDING 

Q2 ENDING 

Q3 ENDING 

Q4 ENDING 

TOTAL 








j R R R R 















- 

GENERAL EXPENDITURE 







AUDIT FEES 

2,400,000 

432,000 

1,080,000 

888,000 


2,400,000 

BOOKS AND PUBLICATIONS 

5,000 

1,250 

1,250 

1,250 

1,250 

5,000 

CONFERENCE EXPENDITURE 

150,000 

37,500 

37,500 

37,500 

37,500 

150,000 

ENTERTAINMENT 

84,000 

21,000 

21,000 

21,000 

21,000 

84,000 

PUBLIC PARTICIPATION 

700,000 



200,000 

500,000 

700,000 

INDIGENT SUBSIDY 

10,000,000 

2,500,000 

2,500,000 

2,500,000 

2,500,000 

10,000,000 

REFRESHMENT 

10,000 

2,500 

2,500 

2,500 

2,500 

10,000 

SUBSISTENCE AND TRAVEL 

170,000 

42,500 

42,500 

42,500 

42,500 

170,000 

VALUATION COST 

300,000 

75,000 

75,000 

75,000 

75,000 

300,000 

YEAR-END INAUGURATION FUNCTION 

100,000 


100,000 



100,000 

ELECTRICITY PROJECTS 

140,000,000 

35,000,000 

35,000,000 

35,000,000 

35,000,000 

140,000,000 

BAD DEBTS 

1,000,000 




1,000,000 

1,000,000 

INVENTORY WRITTEN 

250,000 




250,000 

250,000 







- 

INCOME 






- 

GOVERNMENT GRANT/ EQUITABLE SHARE 

235,608,000 

117,902,000 

58,902,000 

59,804,000 


236,608,000 

ELECTRICITY GRANT 

40,000,000 

10,000,000 

10,000,000 

10,000,000 

10,000,000 

40,000,000 

LONG TERM LOAN 

100,000,000 


100,000,000 



100,000,000 














































































































SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
THULAMELA MUNICIPALITY 

DEPARTMENT: COMMUNITY SERVICES 


KEY PERFOMANCE AREA 


ANNUAL TARGET 



CAPITAL PROJECTS 


K53 TEST GROUND-SIBASA TRAFFIC 


VEHICLE 


TRAFFIC EQUIPMENT 


ROADBLOCK 


TRAFFIC SOFTWARE 


TRAFFIC COMPUTERS 


TRAFFIC PRINTERS 


TRAFFIC PHOTOCOPIER 


VEHICLES 


THOHOYANDOU LANDFILL 


TRUCKS 


TRACTORS 


TRANSFER STATION 


LOUD HAILERS & RADIO 


MALAMULELE LANDFILL SITE DEVELOPMENT 


Q1 ENDING 

Q2 ENDING 

30-Sep 

31 -Dec 


150,000 


1 , 000,000 


300,000 


1 , 200,000 


320,000 


50,000 


70,000 


2,615,500 


1,500,000 


800,000 


200,000 


10,000 


700,000 



LAWN MOWERS 

80,000 

CHAIN SAWS 

30,000 

WEED EATERS 

35,000 

STADIA MARKERS 

20,000 

TSHIFUDI SPORT FIELD 

500,000 


150,000 


250,000 


100,000 


1 , 200,000 


200,000 


30,000 


50,000 



620,000 


1,500,000 


800,000 


200,000 



15,000 


5,000 


300,000 


Q3 ENDING 


31-Mar 


R 


Q4 ENDING 


30-Jun 


R 


TOTAL 



250,000 


100,000 


10,000 


5,000 


100,000 


250,000 


100,000 



20,000 


30,000 


10,000 


5,000 


100,000 


250,000 


20,000 


645,000 


150,000 


1,000,000 


300,000 


1,200,000 


320,000 


50,000 


70,000 



2,615,000 


1,500,000 


800,000 


200,000 


10,000 


700,000 



80,000 


30,000 


35,000 


20,000 


500,000 















































































































PURCHASE OF PLASTIC CHAIRS 
NURSARY PLANT 
MAKHUVHA SPORTS FIELD 


80,000 

40,000 

14,000,000 




GENERAL EXPENDITURE 


BOOKS AND PUBLICATIONS 

300,000 

CONFERENCE EXPENDITURE 

150,000 

LICENSE & REGISTRATION (PROV) 

1,000,000 

LICENSE APPLICATION (PRODIBA) 

500,000 

REFRESHMENT 

5,000 

SUBSISTENCE AND TRAVEL 

180,000 

TOUWING 

30,000 

TRAFFIC UNIFORM 

500,000 



CLEANING MATERIAL 

1,200,000 

CONFERENCE EXPENDITURE 

90,000 

DISASTER RELIEF 

400,000 

ESTABLISHMENT OF SAFETY COMMITTEES 

10,000 

ESTABLISHMENT OF WMC 

20,000 

YOUTH, HIV, WOMEN & DISABLED 

120,000 

REFRESHMENT 

- 

SUBSISTENCE & TRAVEL 

120,000 

YOUTH DEVELOPMENT PLAN PROGRAMME 

80,000 

WOMEN DEVELOPMENT PLAN PROGRAMME 

80,000 

DISABILITY DEVELOPMENT PLAN PROGRAMME 

80,000 

WELFARE DEVELOPMENT PLAN PROGRAMME 

80,000 

LANDFILL OPERATION 

1,000,000 

ENVIRONMENTAL CAMPAIGN 

300,000 

DISASTER MANAGEMENT KIT 

20,000 

REFLECTIVE UNIFORM 

50,000 



CONFERENCE EXPENDITURE 

120,000 

2010 PVS 

25,000 

MAPUNGUBWE & SPORTS EVENTS 

250,000 

PROFESSIONAL FEES 

400,000 







































































































































































































ARTS AND CULTURE 
SUBSISTENCE AND TRAVEL 
STADIA MARKERS 
SWIMMING POOL CHEMICALS 



PARKS AND GARDENS 

STADIUMS 

CEMENTRIES 


INCOME 

TRAFFIC FINES 
LICENSING & REGISTRATION 

REFUSE BIN 
BULK CONTAINERS 

RENTAL COUNCIL PROPERTY 




















































































SERVICE DELIVERY AND BUDGET IMPLEMENTATIO 
THULAMELA MUNICIPALITY 

DEPARTMENT:MUNICIPAL MANAGER 



GENERAL EXPENDITURE 


ADVERTISING 

5,000 

INTERNAL AUDIT 

400,000 

BOOKS AND PUBLICATIONS 

1,000 

CONFERENCE EXPENDITURE 

300,000 

ENTERTAINMENT 

8,000 

AUDIT COMITTES 

242,000 

MEMBERSHIP FEE 

15,000 

REFRESHMENT 

5,000 

SUBSISTENCE AND TRAVEL 

500,000 

AUTIFRAUD HOTLINE/AWARENSS CAMPAIGN 

70,000 

BATHO PELE 

50,000 


PLAN 


ENDING 

Q2 ENDING 

Q3 ENDING 

Q4 ENDING 

TOTAL 

30-Sep 

31-Dec 

31-Mar 

30-Jun 


R R R R R | 






10,000.00 




10,000.00 
















1,250 

1,250 

1,250 

1,250 

5,000.00 

100,000 

100,000 

100,000 

100,000 

400,000 

250 

250 

250 

250 

1,000 

75,000 

75,000 

75,000 

75,000 

300,000 

2,000 

2,000 

2,000 

2,000 

8,000 

60,500 

60,500 

60,500 

60,500 

242,000 

3,750 

3,750 

3,750 

3,750 

15,000 

1,250 

1,250 

1,250 

1,250 

5,000 

125,000 

125,000 

125,000 

125,000 

500,000 

17,500 

17,500 

17,500 

17,500 

70,000 

12,500 

12,500 

12,500 

12,500 

50,000 


































































































SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
THULAMELA MUNICIPALITY 

DEPARTMENT: PLANNING AND DEVELOPMENT 


KEY PERFOMANCE AREA 


ANNUAL TARGET 


Q1 ENDING 


30-Sep 


R 


Q2 ENDING 


31 -Dec 


R 


Q3 ENDING 


31-Mar 


R 


Q4 ENDING 


30-Jun 


R 


TOTAL 


CAPITAL PROJECTS 


DEVELOPMENT OF SITES 


GIS SYSTEM 


LED 


DIGITAL STILL CAMERA 


DIGITAL VIDEO CAMERA 


THULAMELA INFORMATION CENTRE 


GENERAL EXPENDITURE 


IRON PEGS 


PROFESSIONAL FEE 


PROMOTIONAL MATERIALS 


TOWNSHIP ESTABLISHMENT AND SUBDIVISIONS 


SURVEY COST 


REPAIRS AND MAINTENANCE 


MACHINERY-SURVEY INSTRUMENTS 


INCOME 


SELLING OF SITES 


SITE IDENTIFICATION 


10 , 000,000 


200,000 


1 , 000,000 


8,000 


10,000 


12 , 000,000 


2,500,000 


250,000 


8,000 


10,000 


3,000,000 


2,500,000 

2,500,000 

100,000 

100,000 

250,000 

250,000 


2,500,000 





15,000 


8,000 


2,400,000 


4,000 





4,000 

4,000 

600,000 

600,000 

2,000 

2,000 


600,000 


10 , 000,000 


50,000 


2,500,000 


12,500 


2,500,000 


12,500 


2,500,000 


12,500 


2,500,000 


12,500 


10,000,000 


200,000 


1,000,000 


8,000 


10,000 


12,000,000 



BOOKS AND PUBLICATIONS 

2,000 


1,000 

1,000 


2,000 

CONFERENCE EXPENDITURE 

50,000 

12,500 

12,500 

12,500 

12,500 

50,000 

LED 

550,000 

137,500 

137,500 

137,500 

137,500 

550,000 

REFRESHMENT 

5,000 

1,250 

1,250 

1,250 

1,250 

5,000 

SUBSISTENCE AND TRAVEL 

150,000 

37,500 

37,500 

37,500 

37,500 

150,000 



15,000 


8,000 


2,400,000 


4,000 



10,000,000 


50,000 
































































































































